AVILA BEACH COMMUNITY
SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424 Meeting
Room and Office — 100 San Luis Street, Avila Beach
Telephone (805) 595-2664 FAX (805) 595-7623

e-mail: avilacsd@gmail.com

REGULAR BOARD MEETING

1 PM Tuesday, March 10', 2026
STAFF AND PUBLIC MAY PARTICIPATE IN THIS MEETING IN PERSON AT THE ADDRESS
ABOVE OR, VIA TELECONFERENCE AND/OR ELECTRONICALLY.

ZOOM MEETING: https://us02web.zoom.us/j/4111787571

Meeting ID: 4111787571 Password: No Password Required. By Phone:1-669-900-9128

In accordance with Government Code Section 54953(b), this agenda will be posted at the above teleconference
location, and this location will be accessible to the public.

1. CALL TO ORDER: 1:00 P.M.

2. ROLL CALL: Board Members:
Pete Kelley, President
John Janowicz, Vice President
Kfristin Berry, Director
Howie Kennett, Director
Ara Najarian, Director
3. PUBLIC COMMENT
Members of the public wishing to comment or bring forward any items concerning District operations
which do not appear on today's agenda may address the Board now. Please state name and address
before addressing the Board and limit presentations to 3 minutes. State law does not allow Board action
on items not appearing on the agenda.

4. INFORMATION AND DISCUSSION ITEMS
County Reports
1. SLO County Sheriff Department

2. CalFire/County Fire Department
Reports on Attended Conferences, Meetings, and General Communications of District

Interest

5. CONSENT ITEMS:
These items are approved with one motion. Directors may briefly discuss any item, or may pull any
item, which is then added to the business agenda.

A. Minutes of February 10th, 2026, Regular Board Meeting
B. Monthly Financial Review for February 2026



C. General Manager and District Engineer Report
D. Water and Wastewater Operations Reports for February 2026

6. DISCUSSION OF PULLED CONSENT ITEMS
At this time, items pulled for discussion from the Consent Agenda, if any, will be heard.

7. BUSINESS ITEMS: Items where Board action is called for.
A. Receive an informational presentation from SeaWell regarding the installation of a pilot desal unit in
Avila Beach (Action Required: Receive the SeaWell Presentation and Provide Direction to Staff).

B. Consider approving the annual Agreement with the Avila Beach Fish & Farmers” Market
Association for use of electrical of the 2026 Fish and Farmer’s Market (Action Required: Receive Staff
Report and Direct Staff to Sign the Agreement or Provide Other Direction to Staff).

C. Consider Awarding a Contract to GSE Construction for replacement of the primary clarifier drive
unit (Action Required: Receive Staff Report and Approve the Proposal or Provide Other Direction to

Stafft).

8. PUBLIC COMMENT ON CLOSED SESSION ITEM

9. CLOSED SESSION
A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant

exposure to litigation pursuant to Government Code Section 54956.9(d)(2). Number of cases: One.

REPORT ON CLOSED SESSION/ANNOUNCEMENT OF ACTION, IF ANY, TAKEN IN
CLOSED SESSION

10. COMMUNICATIONS/ CORRESPONDENCE
At this time, any Director, or Staff, may ask questions for clarification, make any announcements, or
report briefly on any activities or suggest items for future agendas.

FORM 700 - PLEASE FILL OUT YOUR FORM ONLINE. THE DEADLINE IS APRIL 1st,
2026.

ADJOURN
The next Regular Board meeting is scheduled for Tuesday, April 14th, 2026 at 1:00 P.M.

Any writing or document pertaining to an open session item on this agenda which is distributed to a majority of the Board after
the posting of this agenda will be available for public inspection at the time the subject writing or document is distributed. The writing or
document will be available for public review in the District Administration Office, 100 San Luis Street, Avila Beach, CA during normal
business hours. Consistent with the Americans with Disabilities Act and California Government Code Section 54954.2 requests for disability
related modification or accommodation, including auxiliary aids or services may be made by a person with a disability who requires the
modification or accommodation in order to participate at the above referenced public meeting by contacting the District at 805-595-2664.



MINUTES OF BOARD OF DIRECTORS MEETING
Avila Beach Community Services District
Tuesday, February 11th, 2026
1:00 P.M.
1. CALL TO ORDER

President Kelley called the meeting of the Board of Directors of the Avila Beach Community Services District, to order
at 1:00 P.M. on the above date, in the Avila Beach Community Services District Building, 100 San Luis Street, Avila
Beach, California.

2. ROLL CALL

Board Members Present Pete Kelley
Howie Kennett
John Janowicz
Kristin Berry
Board Members Present via Zoom: None
Board Members Absent: Ara Najarian
Staff Present: Brad Hagemann, General Manager

Kristi Dibbern, Office Manager
Shawn Powell, Chief Plant Operator

Legal Counsel via Zoom: Craig Parton from Price, Postal, & Parma
(Director Najarian joined the meeting via zoom at 1:05 PM)

3. PUBLIC COMMENT - None

4. INFORMATION AND DISCUSSION ITEMS

A. County Reports

Sheriff’s Report: No Sheriff’s Report.

Cal Fire: Chief John Owens announced Cal Fire Chief Paul Lee retired. Chief Owens reported 43 calls for service, 26
were medically related. Three vehicle accidents, 3 false alarms, 1 structure fire, 3 public assists and 1 hazmat incident
occurred during the month of January.

(Director Najarian dropped off the meeting at 1:20 PM)

7. Business Items: Without objection from the Board, President Kelley moved up Business Item 7.A.

A. District Financial Audit for Fiscal Year FY 2024/25. Jared Solmonsen, a principal & partner from Nigro & Nigro
presented the draft Audit Report for FY 2024/25. Mr. Solomonson summarized the Financial Statements and Audit
Results noting that Nigro & Nigro issued an “Unmodified Opinion™ on the District’s Annual Financial Statements.

Director Berry made a motion to approve the Fiscal Year 2024/25 Audit. It was seconded by Director Kennett and passed
with a roll call vote 4-0.

AYES: Howie Kennett
Kristin Berry
John Janowicz
Pete Kelley
NOES: None

ABSENT: Ara Najarian



S. CONSENT ITEMS: (The Board returned to Consent Items)

After Board discussion and an opportunity for public comments, Director Janowicz made a motion to approve the
Consent Items. It was seconded by Director Berry and passed with a roll call vote 4-0.

AYES: Howie Kennett
Kristin Berry
John Janowicz
Pete Kelley

NOES: None

ABSENT: Ara Najarian

6. DISCUSSION OF PULLED CONSENT ITEMS: None

7. BUSINESS ITEMS:
B. Mid-Year Budget Review. GM Hagemann summarized the staff report regarding the mid-year budget review and
responded to Board member questions. This was an information item only. No action was taken.

(Director Najarian rejoined the meeting via zoom at 1:50 PM)

C. Annual Review of District By-Laws. GM Hagemann quickly summarized the staff report. The By-Laws were
reviewed by Legal Counsel. The suggested changes were presented and reviewed by the Board. Director Janowicz made
a motion to accept the proposed changes to the By-Laws. The motion was seconded by Director Berry and passed with
a roll call vote 5-0.

AYES: John Janowicz
Kristin Berry
Howie Kennett
Pete Kelley
NOES: Ara Najarian
ABSENT: None
8. PUBLIC COMMENT ON CLOSED SESSION ITEM - NO COMMENTS.
9, CLOSED SESSION

The Board convened to closed session at 1:55 PM to discuss the following items:

A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2). Number of cases: One.
REPORT ON CLOSED SESSION/ANNOUNCEMENT OF ACTION, IF ANY, TAKEN IN CLOSED

SESSION
The Board returned to regular session at 2:17 PM. No reportable action was taken by the Board of Directors

during the closed session.

ADJOURNMENT: The meeting was adjourned at approximately 2:22 PM.
These minutes are not official nor are they a permanent part of the records until approved by the Board of Directors at

their next meeting.

Respectfully submitted,

Brad Hagemann, PE
General Manager



AVILA BEACH
COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General ManagerW
DATE: March 10th, 2026

ITEM 5B: Monthly Financial Review for February

Recommendation:
Receive and file report.

Overall Monthly Summary

During the month of February, the District deposited $100,191.48 and incurred $258,613.51 in
expenses (cash basis). Non-typical expenses this month included a ¢ransfer from Columbia Bank
(formerly Pacific Premier Bank) to Five Star Checking account in the amount of $145,000. We
also paid an invoice from NVIRO in the amount of $13,373.00, for repair of the sludge pump at
the wastewater treatment plant. Water and sewer revenue for the month of February totaled
$66,010.15. Other income included tax revenue in the amount of $37,125.02.

Detailed financial reports including Balance Sheet, Checks by Fund and Profit and Loss Sheet
are provided for your information for February.

Utilitv Service Billing

The District billed approximately $89,926.53 in water and sewer service. Customer Rate
Assistance reduced billing charges to the District in the amount of $936.34 in February.
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12:24 PM Avila Beach Community Services District

03/04/26 Profit & Loss
Accrual Basis February 2026

Ordinary Income/Expense
Income
4000 - Income Summary
4010 - Operating Revenue
4012 - Solid Waste Franchise Fee
4030 - County Taxes
4100 - Misc Income
4600 - Interest Income

Total 4000 - Income Summary
Total Income
Gross Profit

Expense
5100 - Merchant Credit Card Fees
5120 - Chase Paymentech
5140 - Invoice Cloud

Total 5100 - Merchant Credit Card Fees

5200 - Payroll Expenses
5210 - Gross Wages
5211 - Regular Pay
5212 - Holiday Pay
5213 - Overtime Pay
5214 - Sick Pay
5215 - Standby Pay

Total 5210 - Gross Wages
5230 - Payroll Taxes

5235 - Cell Phone Allowance
5240 - Health & Medical Exp.
5242 - Health Ins / Other

Total 5240 - Health & Medical Exp.

5250 - PERS Company Pd Expense
5255 - PERS Co Pd Shawn
5256 - PERS Co Pd Kristi

5250 - PERS Company Pd Expense - Ot...

Total 5250 - PERS Company Pd Expense
5280 - Payroll Administration & Misc.

Feb 26

66,010.15
5,576.51
37,125.02
512.52
967.28

110,

191.48

110,

191.48

110,

1.50
111.05

13,873.17
876.80
568.73

1,274.01
1,720.00

18,312.71
254 47
50.00

6,076.12

6,076.12

866.84
419.09
38.85

1,324.78
122.98

191.48

112.55

Page 1



12:24 PM

03/04/26
Accrual Basis

Avila Beach Community Services District

Profit & Loss
February 2026

Total 5200 - Payroll Expenses

6000 - Administrative Overheads

6102

6103 -
6104 -
6120 -
6135 -

- Accounting
Accounting Audit

Administrative Transfer
Dues & Subscriptions

Legal

6137 - Lopez Lake ESA Litigation

Total 6135 - Legal

6140 - Office Supplies & Postage
6142 - Postage & Shipping

6143 - Supplies, Office

Total 6140 - Office Supplies & Postage

6150 - Rate Assistance
6167 -
6170 -

Uniforms
Website

Total 6000 - Administrative Overheads

6500 - Operating Expenses
6503 -
6504 -
6506 -
6507 -

- Contract Labor - Maintenance

6518 -

6520 -

6508

6520 - Equipment Repair & Maint. - Other

Chemicals

Admin Contract Services

Contract Labor GM

Contract Labor Civil Engineer

Equipment Expense

Equipment Repair & Maint.

6522 - Equip. Rep. & Maint-Avila & HD
6524 - Equip. Rep. & Maint. Avila Only

Total 6520 - Equipment Repair & Maint.

6528 -
6540 -
6542 -
6550 -
6565 -
6572 -
6575 -
6580 -
6585 -
6590 -

Gas & Oil
Lab Tests
Maintenance

Operating Supplies
Regulatory Compliance

Security
Small Tools
Solids Handling

Telephone / Internet

Utilities

Feb 26

26,141.06

3,610.00
997.50
145,000.00
127.97

4,681.00

4,681.00

431.38
178.45

609.83

936.34
210.12
351.00

156,523.76

1,286.45
2,230.50
7,650.00
7,140.00
6,398.92

373.28

20,681.05
427.80
-102.77

21,006.08

381.51
2,521.00
537.00
459.55
3,623.76
740.20
94.48
4,589.30
275.79
844.77

Page 2



12:24 PM Avila Beach Community Services District

03/04/26 Profit & Loss
Accrual Basis February 2026

6591 - Yard Maintenance
Total 6500 - Operating Expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8200 - Non-Operating Expenses
8270 - Capital Purchases in Prog Water
8274 - Water Meter Replacement Project

Total 8270 - Capital Purchases in Prog Wat...

Total 8200 - Non-Operating Expenses
Total Other Expense
Net Other Income

Net Income

Feb 26

47.25

60,099.84

242,877.21

-132,685.73

27,764.11

27,764.11

27,764.11

27,764.11

-27,764.11

-160,449.84

Page 3



12:25 PM Avila Beach Community Services District

03/04/26 Balance Sheet
Accrual Basis As of February 28, 2026
Feb 28, 26
ASSETS
Current Assets
Checking/Savings
1000 - Cash Summary
1005 - Customer Cash 655.06
1008 - Petty Cash 100.98
1010 - Columbia-Pac Premier Ckg 2,932.89
1015 - Five Star Bank Checking 853,347.48
1017 - Five Star Bank MM 222,558.15
1050 - LAIF
1050FMV - LAIF FMV 5,150.90
1050 - LAIF - Other 4,439,482.22
Total 1050 - LAIF 4,444,633.12
1070 - California Class 102,819.24
Total 1000 - Cash Summary 5,627,046.92
Total Checking/Savings 5,627,046.92
Accounts Receivable
1200 - *Accounts Receivable - 122,713.29
Total Accounts Receivable 122,713.29
Other Current Assets
1250 - Receivables
1255 - Interest Receivable 47,094.19
1280 - Water & Sewer Billings 120,757.43
Total 1250 - Receivables 167,851.62
1299 - Allowance for doubtful account -121,982.75
1400 - Prepaid Summary
1410 - Prepaid Insurance -5,738.92
1430 - Prepaid Expense 5,650.14
Total 1400 - Prepaid Summary -188.78
Total Other Current Assets 45,680.09
Total Current Assets 5,795,440.30
Fixed Assets
1600 - Fixed Assets & Acc. Depr.
1620 - Fixed Assets - Sanitary
1622 - Land 60,314.10
1626 - Collection Assets
1627 - Collection Assets Cost 1,549,232.00
1628 - Collect Assets Accum Depr -851,957.90

Page 1



12:25 PM Avila Beach Community Services District

03/04/26 Balance Sheet
Accrual Basis As of February 28, 2026
Feb 28, 26 )
Total 1626 - Collection Assets 697,274.10
1635 - Treatment Plant
1638 * Treatment Plant Accum Dep -2,007,163.22
1635 - Treatment Plant - Other 7,181,929.80
Total 1635 - Treatment Plant 5,174,766.58
1642 - Treatment Equipment
1643 - Treatment Equip Cost 1,660,441.96
1644 - Treatment Equip Accum Depr -1 ,222,924.33_
Total 1642 - Treatment Equipment 437,517.63
Total 1620 - Fixed Assets - Sanitary 6,369,872.41
1650 - Fixed Assets - Water
1652 - Equipment
1653 - Equipment Cost 330,142.48
1654 - Equipment Accum Depr -301,009.93
Total 1652 - Equipment 29,132.55
1656 - Distribuation Assets
1657 - Distribuation Assets Cost 960,944.00
1658 - Dist Assets Accum Depr -569,475.38
Total 1656 - Distribuation Assets 391,468.62
Total 1650 - Fixed Assets - Water 420,601.17
1670 - Vehicles - Admin
1671 - 2023 Ford F150 Cost 53,960.62
1672 - 2023 Ford F150 Acc Depr -17,088.08
Total 1670 - Vehicles - Admin 36,872.54
1680 - Structures - Fixed Asset
1681 - Structures GFAAG - Sani & FA 82,207.64
1682 - Gen/ Fire Accum Dep -75,707.19
Total 1680 - Structures - Fixed Asset 6,500.45
1690 - Construction in Progress 12,885.32
Total 1600 - Fixed Assets & Acc. Depr. 6,846,731.89
Total Fixed Assets 6,846,731.89
Other Assets
1800 - Deferred Outflows of Resources (_55,690.00
Total Other Assets 65,690.00

Page 2



12:25 PM Avila Beach Community Services District

03/04/26 Balance Sheet
Accrual Basis As of February 28, 2026
Feb 28, 26 o
TOTAL ASSETS 12,707,862.19
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable 193,478.86
Total Accounts Payable 193,478.86
Credit Cards
2140 - Five Star MC Control x0557
2141 - FS MC BH x8624 10,945.84
2142 : FS MC SP x6340 1,104.26
2143 : FS MC KD x3018 2,385.02
2140 - Five Star MC Control x0557 - Other -11,558.32
Total 2140 - Five Star MC Control x0557 o 2,876.80
Total Credit Cards 2,876.80
Other Current Liabilities
2105 - Accrued Expense -10,963.63
2200 - Payroll Liabilities
2201 - Accrued Payroll 9,174.46
2240 - Health Insurance
2241 - Employee 6,848.00
Total 2240 - Health Insurance 6,848.00
2255 - Accrued Interest FB Auditor 62,325.14
2260 - Vacation Payable 12,787.17
2262 - Sick Pay Accrued - 3,913.37
Total 2200 - Payroll Liabilities 95,048.14
2280 - Short Term Principal 121,479.86
2300 - Deposits Held
2303 - Water Deposits Held o ~ 6,400.00
Total 2300 - Deposits Held B 6,400.00
Total Other Current Liabilities i 211,964.37
Total Current Liabilities 408,320.03
Long Term Liabilities
2400 - Net Pension Liability 146,812.00
2450 - U.S. Bank Loan WWTP 2,350,072.53
2500 - Deferred Inflows of Resources - 11,976.00
Total Long Term Liabilities B B 2,508,860.53
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12:25 PM Avila Beach Community Services District

03/04/26 Balance Sheet
Accrual Basis As of February 28, 2026
o Feb 28,26
Total Liabilities 2,917,180.56
Equity
3900 - Retained Earnings 8,022,105.65
3999 - Prior Period Adjustment FY 23 1,951,651.42
Net Income -183,075.44
Total Equity 9,790,681.63
TOTAL LIABILITIES & EQUITY 12,707,862.19
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manager
DATE: March 10, 2026

ITEM 5.C. General Manager Report %@

Zone 3 Technical Advisory Committee (TAC)

The Zone 3 Technical Advisory Committee last met on February 11, 2026. The agenda for the February 11, 2026, meeting is
provided as an attachment to this report. As of this writing (March 5, 2026), the Lopez reservoir is at approximately 87% of
capacity with 43,218 AF (up 2,000 AF from February 4, 2026) in storage. Total annual rainfall accumulation at the lake is
21.42 (up 5 inches from February 4), which is about 107% of the annual average.

On Tuesday, February 17, the Lopez Water Treatment Plant was literally struck by lightning. The lightning strike caused
severe damage to the low voltage control equipment, and the plant was immediately shut down. Fortunately, the County was
able to ramp up State Water deliveries to meet all demands. Due to the great work of County staff, repairs were completed
quickly and the Lopez Water Treatment Plant was back online Monday, March 2.

State Water Subcontractors Advisory Committee Meeting (SWSAC)

The SWSAC met on February 27, 2026. The agenda for the meeting is provided as an attachment to this report. The primary
discussion item included optimizing State Water resources via sales and/or transfers to other State Water agencies. Over the
past two years, the County has sold over 15,000 AF of excess State Water to agencies in the Central Valley bringing in over
$2.5 million dollars.

Meter Installation Status Report
Grace Environmental continues to make good progress on the meter installation project. For monthly billing logistics, we

stop installs the week before we read the meters to allow Admin staff to enter all the meter change out information prior to
sending out the water bills. Of the approximately 200 new meters installed to date, we have had one that went haywire and
needed to be replaced. We anticipate being able to switch over to automated meter reads for the March or April billing cycle.

Interim Contract QOperator in Training Program

Over the last six months, Shawn and I have talked about initiating an operator in training program at the District. Since the
District only has one operator, we supplement staffing with contract operators that bill at $175 to $200 per hour. I believe it
will be cost effective to bring in individuals that are interested in getting into the water and wastewater operations field to
assist us and at the same time obtain the operational hours they need to get fully certified. I was contacted by an individual
that had worked for TESLA for the past 11 years as a Process Engineering Technician and an Electrical Field Service
Technician. He was recently laid off by TESLA and decided that he wanted to get into the water and wastewater industry.

He has an Associates of Science degree from Butte-Glenn Community College and has already started the Water Treatment
Operator certification course at Sacramento State University. He was such a great candidate that I have offered to bring him
on board as an interim, part-time contract operator in training for an initial term of 90 days. At the end of 90 days, we will
evaluate how the program is working and with the Board’s direction make any changes as needed.

Attachments:
1. Zone 3 TAC meeting agenda packet, February 11, 2026
2. State Water Subcontractors Advisory Committee agenda packet, Feb 27, 2026



ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

ZONE 3 TECHNICAL ADVISORY COMMITTEE

Agenda
Wednesday February 11, 2026
9:00 - 11:00 am

Join on your computer, mobile app or room device
Meeting ID: 261 220 685 070
Passcode: pjuWGG
Or call in (audio only)
+1831-296-4487,420020900# United States, Salinas
Phone Conference ID: 420 020 900#

| 1. Announcements All

i 2. General Operations and Water Report David

. e Summary Notes — January

[ e Monthly Operations Report — January

| e Lopez Storage Projections — January
3. Current Reservoir Conditions Kyle (Verbal)
4. Project Updates David
5. HCP Update David
6. Future Agenda items All

Attachments:

A. Meeting Minutes — January

B. Lopez Monthly Operations Reports - January
C. Lopez Storage Projection — January

D. Project Updates

Next TAC Meeting Date: March 11, 2026




ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

ZONE 3 TECHNICAL ADVISORY COMMITTEE
WEDNESDAY, January 14, 2026, Teams Meeting
SUMMARY NOTES

Meeting Time: 9:00am

Attendees via Microsoft Teams:

Peter Brown (OCSD), Greg Ray, Jim Garing (City of Grover Beach), John Wallace
(ABCSD), Jake Smith, Brandon Shea (City of Pismo) Shane Taylor, Nicole Valentine (City
of Arroyo Grande) Dwayne Chisam (San Miguelito) David Spiegel, Laura Holder, Kyle
James, Jeromy Caldera, Katie Franco, Kristina Borbes, Jason Dornish and Darla Budge
(District/PW Dept)

1. Announcements
¢ None
2. General Operations and Water Report
s December Meeting Summary Notes
0 presented by DSpiegel
o Approved
¢ December Monthly Operations Report
o} presented by DSpiegel
o Lopez Storage Projections - December:
o} presented by DSpiegel
3. Current Reservoir Conditions
e Current reservoir conditions were presented by KJames
4. Project Updates
e DSpiegel provided project updates
5. HCP Update
e Presented by DSpiegel



ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

6. 5 Year CIP
e Presented by DSpiegel
7. Future Agenda
s Continued HCP Update (standing item)

Next TAC Meeting:
Wednesday, February 11, 2026
Adjourned: 9:24 A.M.
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ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

TO: Zone 3 Technical Advisory Committee
FROM: David Spiegel, PE, Utilities Engineer
DATE: February 11, 2026

SUBJECT: Zone 3 Projects Update

Project Updates:

o Spillway Assessment and Investigation

o GEl responding to County comments
o Geotechnical Data Report submitted to DSOD
o Remainder of project ~ minimum of $300,000

e Geotechnical Testing & Seismic Alternatives Study of Terminal Reservoir Dam
{No Change)
o DSOD requested 2DFlac and Fault Displacement Hazard Analysis

o Getting quotes for additional work effort
o Budget ~$500,000

¢ Cathodic Protection Repair Project (No Change)

o Performing CP testing of new and existing test stations (1 Year)

o Working on transient monitoring station plans for DWR/State water line
crossing

o System working well

o Budget ~$449,933

¢ Fire Flow Tank Replacement (on hold)

o Reviewing grant opportunities
o ~$500k in Zone 3 Funds
o Budget ~$1,400,000

Complete
e Membrane Module Replacement



SWSAC MEMBER AGENCIES: COUNTY (CSA 16), STATE (CMC), COUNTY (COC), SLOCCD (CUESTA), MORRO BAY,
PISMO BEACH, OCEANO CSD, SAN MIGUELITO MWC, AVILA VALLEY MWC, AVILA BEACH CSD, SLCUSD, SLOCFC&WCD

Notice of Meeting

STATE WATER SUBCONTRACTORS ADVISORY COMMITTEE
SAN LUIS OBISPO COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT
County Gov't. Center, Rm. D361 - 1055 Monterey Street, San Luis Obispo, CA 93408

Friday, February 27, 2026 - 10:00 - 11:30 AM

For agenda packet attachments and more information: https://www.slocounty.ca.gov/Departments/Public-

Works/Committees-Programs/State-Water-Project-and-Subcontractors-Advisory-Co.aspx

Chair: Brad Hagemann (Avila Beach CSD)
Vice Chair: Courtney Howard (District)

AGENDA

CALL TO ORDER - Roll Call & Quorum Count
PUBLIC COMMENT - For matters not on the agenda, within the Committee’s jurisdiction. Limited to 3 minutes
each.
3. MEETING MINUTES
Staff Recommendation: Approve the Minutes from November 2025 meeting.
4 SELECTION OF 2026 SWSAC OFFICERS
Staff Recommendation: Nominate and Approve Chair and Vice Chair for 2026.
5 SET DATES FOR THE 2026 CALENDAR
Staff Recommendation: Approve the Proposed 2026 SWSAC Calendar.
6. REPORTS FROM THE DISTRICT
A. Water Supply & Delivery Operations
Staff Recommendation: Informational item only.

B. DCP Planning Update
Staff Recommendation: Informational item only.

C. California Aqueduct Subsidence

Staff Recommendation: Informational item only.
D. Water Management Update
Staff Recommendation: Informational item only.
E. SWP Transfer Policy - Quarterly Implementation Update
Staff Recommendation: Informational item only.
REPORTS FROM SUBCONTRACTORS (FOR INFORMATION ONLY)
FUTURE AGENDA ITEMS: Committee members may suggest items for future agendas.
DATE OF NEXT MEETING (Proposed: Friday, May 22, 2026 - 10:00-11:30a)
ADJOURNMENT

N =2

0 e~

-
e

Attachments
Agenda Item 3 - Draft Minutes, November 2025

Agenda Item 5 - Proposed Calendar (2026)
Agenda Item 6A - Delivery Report
Agenda Item 6D - Reference (Adopted Policy, 7/15/25)

s

CONTACT: Please contact SWSAC Secretary, Wes Thomson, with any questions: wthomson@co.slo.ca.us or
(805) 781-5252. All Americans with Disabilities Act (ADA) accommodations shall be promptly reviewed and resolved.




SWSAC Minutes, 11/14/2025

Regular Meeting Minutes - November 14, 2025 (DRAFT FOR REVIEW)

STATE WATER SUBCONTRACTORS ADVISORY COMMITTEE
San Luis Obispo County Flood Control and Water Conservation District

Chair: Brad Hagemann
Vice Chair: Courtney Howard
Secretary: Wes Thomson

The following minutes reflect actions taken by the State Water Subcontractors Advisory Committee
(SWSAC) at its Regular Meeting on November 14, 2025. Agenda items are presented in the order
listed on the published agenda. Staff reports and related documents are attached to the official
record and incorporated herein by reference.

1. CALL TO ORDER & ROLL CALL
Chair Hagemann called the meeting to order at approximately 10:07 a.m. A quorum was

established.

Members Present:

Suchecki (CSA 16 Shandon); Treichler (County Operations Center); DeMello (Cuesta College);
Gaglione (Pismo Beach); Brown (Oceano CSD); Chisam (San Miguelito MWC); Hagemann {Avila Beach
CSD); Howard (District, non-voting).

2. PUBLIC COMMENT
None.

3. APPROVAL OF PREVIOUS MINUTES
The minutes of the August 8, 2025, meeting were approved as presented on motion by Gaglione,
seconded by Brown. Motion carried unanimously by voice vote.

4, PRESENTATIONS

A. California Aqueduct Subsidence (Informational)

Manny Bahia (State Water Contractors) presented on subsidence impacts to the California Aqueduct,
including monitoring efforts, interim mitigation measures, and long-term remediation planning.
Discussion included potential impacts to SWP conveyance capacity and funding considerations.

B. DWR Annual Charges & SWP Finance (Informational)

Suchecki presented an overview of the 2026 DWR Statement of Charges, including capital,
transportation, and variable charge components, subcontractor billing structure, and timing of
invoicing.

5. REPORTS FROM THE DISTRICT

A. Water Supply & Delivery Operations (Informational)

Thomson reported:

e 2025 SWP Table A allocation is 50% (12,500 AF).
» End-of-year storage target is 8,500 AF.

Page 10of 2



SWSAC Minutes, 11/14/2025

o Approximately 7,500 AF is reserved for potential transfers.
e Installation of a new meter at Lopez turnout for low-flow deliveries.

B. DCP Planning Update (Informational)
Thomson reported that the preliminary injunction delaying progress on pre-construction
geotechnical work was overturned in October, clearing the way for the data gathering work to

resume.

C. Water Management Working Group Update (Informational)

Thomson reported that the Westside water transfer approval process for approximately 7,000 AF is
nearing completion. Staff also provided an update on a proposed 500 AF Palmdale transfer pilot
action intended to reduce risk of spill at San Luis Reservoir and support future storage partnership

opportunities.

D. Post-Policy Adoption Work (Informational)

Thomson reported that staff are evaluating contract modernization approaches to improve
alignment with SWP operations and policies, and documenting needed administrative procedures or
agreements. The District anticipates needed consultant support (technical and legal) to advance the
subcontract modernization process. Staff anticipate engaging subcontractors in preliminary
discussions in late spring or early summer to identify who may have interest in future permanent

transfer opportunities.

6. REPORTS FROM SUBCONTRACTORS
None.

7. FUTURE AGENDA ITEMS
e Additional discussion of California Aqueduct subsidence.
« Brown requested an outline of operational procedures related to the newly adopted SWP

policies.

8. DATE OF NEXT MEETING
The next Regular Meeting is scheduled for February 6, 2026, at 10:00 a.m.
Brown suggested considering a standing meeting schedule to simplify planning.

9. ADJOURNMENT
Chair Hagemann adjourned the meeting at approximately 11:40 a.m.

Minutes prepared by: ). Thomson / W. Thomson
Draft - For Committee Review and Approval

Page2of2



SAN LUIS OBISPO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT
STATE WATER SUBCONTRACTORS ADVISORY COMMITTEE

2026 CALENDAR - UPDATED DRAFT, PROPOSED 1/23/26.

2026 SWSAC CALENDAR

State Water Subcontractors Advisory Committee (SWSAC)
& Water Management Working Group (WMWG)

SWSAC (Public Meetings): Quarterly meetings - the four dates proposed are the 4th Friday of the
month, from 10:00 -11:30 AM. Location is at the County Government Center - Rm. D361, in
downtown San Luis Obispo (unless noticed otherwise).

WMWG (District & Subcontractor Staff): Technical review/coordination as needed; dates/times TBD.

[AN FEB MAR
SWSAC - Dark Regular SWSAC - Feb 27 (Fri.) SWSAC - Dark
(1) Annual election of SWSAC
Chair & Vice Chair; (2) Approval
of 2026 SWSAC Calendar.
APR MAY JUN
SWSAC - Dark Regular SWSAC - May )%' (Fri.) | SWSAC - Dark
JUL AUG SEP
SWSAC - Dark Regular SWSAC - Aug 28 (Fri). SWSAC - Dark
Subcontractors submit SWP
water delivery request for 2027
{on or before 9/1/26).
OCT NOV DEC
Regular SWSAC - Oct 23 (Fri.) | SWSAC - Dark SWSAC - Dark
(1) District submits to DWR the (1) DWR issues Initial SWP
SWP water delivery request for Allocation for 2027 (on or before
2027 (on or before 10/1/26). (2) 12/1/26); (2) District furnishes
District distribution of 2027 2027 delivery schedule to
draft proposed calendar for Subcontractors (on or before
SWSAC review. 12/15/26).

*Meeting logistics are subject to change. Please contact County Public Works at 805-781-5252 or
pwd@co.slo.ca.us for confirmation of date, location & time.
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AVILA BEACH
COMMUNITY SERVICES DISTRICT

FEB.1997

ITEM 5D: March 2026 Operations and Maintenance Report

Compliance
There were no compliance issues for the month of February. The February 2026 Self-Monitoring Report

and associated data tables & graphs are attached.

Wastewater Treatment Plant

During February the WWTP experienced pump failures due to mechanical jams and control-related issues,
similar to the problems we had in January. Staff worked with contractors to resolve the problems and
implemented alternative methods for maintaining flows through the facility. Staff is still working on
getting the primary clarifier back online and the getting the back-up equalization tank transfer pump, and
backup membrane blower back online.

The primary clarifier has been offline due to an issue with the gear reduction drive mechanism. Staff has
been working with GSE Construction and the drive manufacturer, Wes Tech, to come up with the most
cost-effective repair. Staff just received a quote from GSE and Wes Tech to replace the drive mechanism.
Please refer to Business Item 7.C.

Wastewater Collection System
We are researching methods to track and monitor Infiltration and Inflow (I&I) in the wastewater collection

system. This will assist in identifying key areas to perform repairs or improvements, which will minimize
storm flow impacts at the wastewater plant and protect underground infrastructure.

Staff has scheduled Mainline Utility Company to perform the annual collection system cleaning beginning
Wednesday, March 25.

Water System

Grace Environmental continues to make progress on the meter replacement project. Through the end of
February, they have installed approximately 210 meters and have installed approximately 70 radios to
existing meters that do not need to be replaced. We anticipate meter replacement work will continue for
the next 10 — 12 weeks. At the conclusion of the project, staff will capture the monthly meter reads via a
radio signal transmission from each meter box.



California Regional Water
Quality Control Board,
Central Coast Region

Monthly report due last day of following month

Annual report due January 30

Avila Beach CSD
Wastewater Treatment

Facility

DISCHARGER SELF-MONITORING
ORDER R3-2017-0025
NPDES CA0047830
WDID 3 400101001

Month: FEBRUARY 2026

Effluent and Influent Monitoring

Daily Flow (MGD) Effluent Monitoring Weekly Weekly Waekly Weekly Monthly
N S e I L e U I B S - B P %
(gpm) | {8PM) | cojitorm | Coliform | Residual (24HC) | (24HC) (24HC) | (24HC) {Grab)
1 0.062897 104 a4 0.00 2/5/26 4.2 <5.0 260 260 <6.4
2 0.042322 70 29 2 <1.8 0.00 2/12126 <4.0 <5.0 250 210
3 0.044033 86 31 0.00 219126 4.2 <5.0 250 260
4 0.045521 102 32 0.00 2/26/26
5 0.039661 47 28 31 <1.8 0.00
6 0.041297 95 29 0.00 Min <4.0 <5.0 250 210 <6.4
7 0.063555 121 37 0.00 Mean <4.0 <5.0 253.3 243.3 <6.4
8 0.063277 103 37 0.00 Max 4.2 <5.0 260 260 <6.4
9 0.046528 9 32 <1.8 <1.8 0.00 BOD Removal: 100.0% TSS Removal: 100.0%
10 0.040147 64 28 0.00 Effluent Monitoring
11 0.042544 36 30 0.00 Weekly Weekly Waeekly Weekly
Date Set. Solids Turbidity pH Temp °F
12 0.043773 85 30 <1.8 <1.8 0.00 (Grab) (Grab) (Grab)* {Grab)
13 0.054291 121 38 0.00 2/5/26 <0.1 1.60 7.30 67.3
14 0.064589 143 45 0.00 2/12/28 <0.1 0.2 7.25 68.2
16 0.062351 129 43 0.00 2/18/26 <0.1 0.7 7.26 62.4
16 0.082691 149 57 0.00 2/26/26 7.39
17 0.07393 138 51 79 <1.8 0.00
18 0.066137 116 46 0.00 Min 0.00 0.20 7.2 62.4
19 0.065985 99 46 <1.8 <1.8 0.00 Mean #DIV/0! 0.83 7.30 66.0
20 0.062211 116 43 0.00 [ - Max 0.0 1.6 7.39 68.2
21 0.067598 103 47 0.00 “Effluent pH samples were collected on 2/, 2/13, 2/20, and 2/27.
22 | 0.064608 131 45 0.00 Influent Brine Recsived Sludge Removal
23 0.053141 86 37 <1.8 <1.8 0.00 Date Volume (Gallons) Date Gallons
24 0.043936 106 31 0.00 N/A N/A 2/5/26 4,500
26 0.045577 53 32 0.00 2/26/26 4,800
26 0.038037 60 26 0.00
27 0.052024 118 36 0.00 Effluent Limits
28 0.066989 128 47 0.00 Parameter Units Monthly Avg | Weekly Avg Daily Max
29 BOD mg/L 40 60 90
30 Suspended Solids mg/L 40 60 90
31 Qil and Grease mg/L 25 40 75
Min 0.038037 36 26 <1.8 <1.8 0.00 Turbidity NTU 75 100 225
Mean | 0.054273 99.9 37.8 16.0 <1.8 0.00 7 Sample Median: 23
Max | 0.082691 148 57 79 <18 0.00 Total Coliform 1'(""::’L More than once in 30 days: 240
Total 1.5619650 Effluent daily (dry weather) flow NTE 0.2 MGD (mean). Daily Maxiumum: 2,400
Chlorine Residual mg/L 6 Month Median: 0.3 1.2
pH pH units Between 6.0 - 9.0
1 certify under penalty of perjury that the foregoing is true and accurate and that Settleable Solids mL/L 1.0 1.5 3.0
the sampling procedure and analysis used are as specified in the Waste
Discharge Order for this facility. BOD/TSS Removal % 2 75% - ~

SIGNATURE:

DATE:

PRINTED NAME:

TITLE:
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors
FROM: Brad Hagemann, General ManageW
DATE: March 10, 2026

ITEM:7. A. Receive an Informational Presentation from SeaWell Regarding the
Feasibility of Installing a Modular Buoy Desal Unit in Avila Beach

Recommendation
Receive the Presentation from SeaWell and Provide Direction to Staff

Discussion:

In January 2026, SeaWell reached out to District staff to determine if the District
was interested in looking at the feasibility of installing a pilot modular floating
desal unit in Avila Beach. Staff discussed the concept with the Board of Directors
at the February 10, 2026, Board meeting. The Board indicated that they were
interested in receiving an informational presentation and staff subsequently
scheduled the presentation for the March 10, 2026, Board meeting.

Mr. Peter Stricker and Mr. Floyd Wicks from SeaWell will provide the
presentation and be available to answer questions

Attachment: SeaWell Concept and Informational Slides
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manag@
DATE: March 10, 2026

ITEM: 7. B. Consider Approving the Annual Agreement with Avila Beach Farmers Market
Association (Association) for Use of Electrical Outlets for 2026 Weekly Farmers Market
Events

Recommendation
Direct General Manager to Sign the Agreement with the Association for Use of Electrical Outlets
for 2026 Weekly Fish and Farmers Market Event

Discussion:

The District has historically allowed the Association to use several power outlets to support the
Weekly Farmers Market Events. The cost for allowing the Association to use District electrical
outlets during the weekly events have been shown to be minimal. For consideration of the
electrical use, the Association has included the CSD as a formal sponsor of the Farmers Market.

The draft Agreement for 2026, is consistent with the Agreement used in the past. Staff will
ensure that the Agreement indicates that the Association will:

Add the District as an “Additionally Insured Agency” on the Association’s Policy;
Provide a map of vendors and their respective connection to the electrical system;

Be responsible for maintenance of the electrical breakers and outlets;

Ensure all electrical power cords and connections to the outlet are placed in non-
hazardous areas and properly installed to avoid any trip hazards; and

5. Initially contact Harbor Patrol and/or County Parks should they need assistance.

sl e

The District has typically agreed to support the Association in this area in years past with little or
no issues. Staff recommends the Board authorize the General Manager to sign the Agreement
for the 2026 Farmers Market Season.

Attachment: Draft 2026 Agreement



SUMMARY OF PROPOSED MEMORANDUM OF AGREEMENT

Name of Organizations:

Type of Organization:
Primary Contact:
Term of Agreement:

Purpose of Agreement:

Required Submissions:

Contract Oversight:

~;ulie Andrews-Scott
ABFMA Manager

Avila Beach Fish and Farmers’ Market Association (ABFMA),
Avila Beach Community Services District (ABCSD)

Non-profit Association
Julie Andrews-Scott, Manager

May 1, 2026, to August 30, 2026

Operation of a Certified Farmers Market in Avila Beach and the
electrical use by restaurant vendors.

1.

The ABFFMA will provide general liability coverage additionally
insuring the ABCSD.

The ABFFMA manager will provide a map of electrical use by
vendors to the ABCSD.

The ABFFMA is responsible for the maintenance of the breakers
and outlets, all repairs will be performed by the ABCSD and paid
for by the ABFFMA.

The ABFFMA will ensure all cords and attachments to the outlet
and placed in non-hazardous areas.

The procedure for calling for assistance when the outlets are
overloaded include contacting the Harbor Patrol and County Parks,
if available.

Liability coverage listing the District as an “additional insured”

ABCSD General Manager



AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manag

DATE: March 10, 2026

ITEM: 7.C. Consider Awarding a Contract to GSE Construction, Inc. to Replace the Primary
Clarifier Drive Unit

Recommendation

Award a contract to GSE Construction, Inc., to replace the Primary Clarifier Drive Unit

Funding:
The District’s approved FY 2025/26 Capital Improvement Program budget includes $50,000 for

miscellaneous wastewater projects. This emergency project can be funded from this budget line
item.

Discussion:

As reported in the January and February Operations Report, the primary clarifier drive unit
seized up in late December. Staff drained and cleaned the clarifier in early January and retained
two separate contractors to assist with the evaluation/diagnosis process, including GSE
Construction. After ruling out any electrical issues or physical scraping issues that were causing
the problem, GSE removed the gear reduction drive unit. We determined that the drive has
internal mechanical problems in the gear reduction units and that it would be most cost effective
to replace the unit, rather than take it apart and try to repair it. The primary clarifier drive unit
has been in service for approximately 20 years and has been relatively trouble free.

District staff requested GSE to contact the drive unit manufacturer, Wes Tech, and prepare a
quote for a replacement of the drive unit. Staff received GSE’s proposal on March 3. Wes
Tech’s quote for the drive unit is $26,526, not including taxes. Installation and markup of the
materials by GSE came in at approximately $11,000, for a total project cost of $37,653, not
including taxes and shipping.

Staff believes it is very important to get the primary clarifier back online as soon as possible.
Wes Tech is original manufacture of the primary clarifier drive unit and is likely the only vendor
that can provide a “like for like” replacement drive unit. GSE, has assisted the District in
troubleshooting and removal of the drive unit and is the most knowledgeable and cost-effective
contractor to perform the installation of the new drive.

Staff recommends the Board award a contract to GSE Construction to replace the drive unit.

Attachment: GSE Proposal, including WesTech quote for the replacement drive unit.
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WESTECH QUOTATION

Page 1 0of 4

P.O. BOX 65068

Phone: 801-265-1000

WeEsSTECH

SALT LAKE CITY, UTAH 84165-0068

Fax: 801-265-1080

Quotation No.
QUO0-13731-Y151C8

Thank you for the opportunity to quote you with your equipment needs.
Please review the following and contact us to place an order or ask any questions.

Date: 2/25/2026 Oppty #: 2690381 Ship Via: BW
RFQ No.: Master Job No.: 19739A Freight: FSP-PPA
Quoted Adam GALLAGHER Prime Name: Avila Beach WWTP Lead Time: 60 days
By: P{"‘Mﬂ?’
Phone: +1 (515) 268-8454 Equipment: Vortex @it S?paﬁﬁ ¥ Quote Valid: 30 days
Email: AGALLAGHER @westechwater.com Payment Terms: NET30 d avi o
Bill To: Avila Beach Community Service District Ship To: Avila Beach WWTP
PO Box 309 2850 Avila Beach Dr
100 San Luis St Avila Beach, CA 93424
Avila Beach, CA 93424 us
us
Tel/Cell: 925-249-8000 Tel/Cell: 925-249-8000
Email: cmiranda@gseconstruction.com Email: cmiranda@gseconstruction.com
| Item Line | Item No. i Part/Dwg Number Description | Qty | Units ] Unit Price [ Net Price
19739A-ASB I g >ce MUYt 1 ASB  $25,704.23 $25,704.23
Include:
103 200007620 Speed Reducer, Cycloidal 1 EA
111 111-191B05S TORQUE ARM, EITHER 1 EA
120 120-140C03 REDUCER SHAFT ADAPTER 1 EA
127 2-6580 KEY, SQ 1 EA
141 2-6480 CAP SCR (Torque Arm) 5 EA
141 2-5892 NUT, HEX (Torque Arm) 5 EA
141 2-5435 WSHR, LOCK {Torque Arm) 5 EA
132 100121160 CPLG, Shaft 2 EA $152.90 $305.80
132 100121161 Hytrel Spider 1 EA $291.15 $291.15
", PST, h i i icing. N
No sales, GST, PST, use, or other taxes have been included in our pricing. No Quoted in US Dollars Grand Total $26,526.18

discounts accepted.

- Please see the attached General Terms and Conditions and Warranty Information.

- Minimum Order amount is US $100.

- Allinformation provided with and including this proposal is considered proprietary and is not for distribution without express written

consent of WesTech Engineering LLC.

- WesTech prefers that payments under $3,000 are processed by Credit Card. Any orders over $10,000 can not be accepted by Credit
Card and will be invoiced at terms. This is to include freight and taxes. A processing fee of up to 4 percent on Credit Cards may be

added where allowed by law.

This Quotation is subject to all specifications above as well as all attachments included with this document.

Thank you again for your quote request!

Best Regards,







