AVILA BEACH COMMUNITY
SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424
Meeting Room and Office — 100 San Luis Street, Avila Beach
Telephone (805) 595-2664 FAX (805) 595-7623
e-mail: avilacsd@gmail.com

REGULAR BOARD MEETING
1 PM Tuesday, September 8, 2026

STAFF AND PUBLIC MAY PARTICIPATE IN THIS MEETING IN PERSON AT THE ADDRESS
ABOVE OR, VIA TELECONFERENCE AND/OR ELECTRONICALLY.

ZOOM MEETING: https://us02web.zoom.us/j/4111787571
Meeting ID: 411 178 7571 Password: No Password Required.

BY PHONE: 1-669-900-9128

In accordance with Government Code Section 54953(b), this agenda will be posted at the above
teleconference location and this location will be accessible to the public.

1. CALL TO ORDER: 1:00 P.M.

2 ROLL CALL: Board Members:
Pete Kelley, President
John Janowicz, Vice President
Kristin Berry, Director
Howie Kennett, Director
Ara Najarian, Director

3. PUBLIC COMMENT
Members of the public wishing to comment or bring forward any items concerning District
operations which do not appear on today's agenda may address the Board now. Please state
your name and address before addressing the Board and limit presentations to 3 minutes.
State law does not allow Board action on items not appearing on the agenda.

4, INFORMATION AND DISCUSSION ITEMS
County Reports
1. SLO County Sheriff Department
2. CalFire/County Fire Department
Reports on Attended Conferences, Meetings, and General Communications of
District Interest



10.

11.

12.

CONSENT ITEMS:
These items are approved with one motion. Directors may briefly discuss any item or may pull
any item which is then added to the business agenda.

A. Minutes of August 11, 2026, Regular Board Meeting

B. Monthly Financial Review for August 2026

C. General Manager and District Engineer Report

D. Water and Wastewater Operations Reports for August 2026

DISCUSSION OF PULLED CONSENT ITEMS
At this time, items pulled for discussion from the Consent Agenda, if any, will be heard.

PUBLIC COMMENT ON CLOSED SESSION ITEM

CLOSED SESSION
A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION - Significant
exposure to litigation pursuant to Government Code Section 54956.9(d)(2). Number of

cases: One.

REPORT ON CLOSED SESSION/ANNOUNCEMENT OF ACTION, IF ANY,
TAKEN IN CLOSED SESSION

BUSINESS ITEMS: Items where Board action is called for.

Consider adoption of Resolution No. 2026-07 authorizing the execution of an updated
Memorandum of Understanding with Special District’s Risk Management Authority
(SDRMA) for participation in their Health Benefits Program (Action Required: Review staff
report and draft MOU and approve the MOU or provide other direction to staff)

Receive an informational presentation from the San Luis Obispo County Local Agency
Formation Commission (LAFCO) regarding expanding the ABCSD Powers to include
“Recreational Services” (Action Required: Receive presentation and provide direction to

staff)

COMMUNICATIONS/ CORRESPONDENCE
At this time, any Director, or Staff, may ask questions for clarification, make any announcements, or report
briefly on any activities or suggest items for future agendas.

ADJOURN

The next Regular Board meeting is scheduled for Tuesday, October 13", 2026 at 1:00 P.M.

Any writing or document pertaining to an open session item on this agenda which is distributed to a majority of the Board

after the posting of this agenda will be available for public inspection at the time the subject writing or document is distributed. The
writing or document will be available for public review in the District Administration Office, 100 San Luis Strect, Avila Beach, CA
during normal business hours. Consistent with the Americans with Disabilities Act and California Government Code Section 54954.2
requests for disability related modification or accommodation, including auxiliary aids or services may be made by a person with a
disability who requires the modification or accommodation in order to participate at the above referenced public meeting by
contacting the District at 805-595-2664.



MINUTES OF REGULAR BOARD OF DIRECTORS MEETING
Avila Beach Community Services District
Tuesday, August 11th, 2026
1:00 P.M.
1. CALL TO ORDER

President Kelley called the meeting of the Board of Directors of the Avila Beach Community Services
District, to order at 1:02 P.M. on the above date, in the Avila Beach Community Services District Building,
100 San Luis Street, Avila Beach, California.

2. ROLL CALL

Board Members Present Pete Kelley
John Janowicz
Kristin Berry
Howie Kennett

Board Members Present via Zoom: Ara Najarian

Board Members Absent: None

Staff Present: Brad Hagemann, General Manager (Via Zoom)
Kristi Dibbern, Office Manager

Operations: Shawn Powell, Chief Plant Operator

Weston Kelley, Operator in Training

Legal Counsel via Zoom: Craig Parton from Price, Postel, & Parma

3. PUBLIC COMMENTS - Raylene Collins a resident of the District introduced herself and
expressed interest in the possibility of becoming more involved with the District.

4. INFORMATION AND DISCUSSION ITEMS

A. County Reports

Cal Fire: Chief Provence reported 75 calls for service this month. Cal Fire has deployed extensive
personnel, hand crews and engines to combat the Timber Fire in Big Sur. San Luis Obispo County Fire
Department are unifying it’s branding across fleet and facilities to properly denote both its state and local
county fire protection. Avila’s own Station 62 will be getting a new sign.

Sheriff’s Report: No report.

With the Board concurrence, President Kelley moved the Consent Items up on the agenda fo be
considered prior to the Closed Session.

8. CONSENT ITEMS:

After Board discussion and no public comment, Director Berry made a motion to approve the Consent
Items. Director Kennett seconded the motion, and it passed with a roll call vote 5-0.



AYES Kristin Berry
Howie Kennett
Pete Kelley
Ara Najarian
John Janowicz

NOES: None

ABSENT: None

9. PULLED CONSENT ITEMS. None
5. PUBLIC COMMENT ON CLOSED SESSION ITEM

None.

6. CLOSED SESSION
The Board convened to closed session at 1:09 PM to discuss the following items:
A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2). Number
of cases: One.

7. REPORT ON CLOSED SESSION/ANNOUNCEMENT OF ACTION, IF ANY, TAKEN
IN CLOSED SESSION

The Board returned to the regular session at 1:22 PM. No reportable action was taken by the
Board of Directors during the closed session.

10. BUSINESS ITEMS:

Item 10A. Consider Adopting Resolution No. 2026-06 updating the Conflict-of-Interest Code. After
Board discussion and no public comment, Director Janowicz made a motion to approve Resolution No.
2026-06 to update the Conflict of Interest Code. Director Berry seconded the motion, and it passed with a
roll call vote 5-0.

AYES John Janowicz
Kristin Berry
Howie Kennett
Pete Kelley
Ara Najarian

NOES: None

ABSENT: None

Item 10B. Consider Adoption of Memorandum of Understanding between Seawell LLC and Avila
Beach CSD regarding an offshore floating desalination pilot project.

GM Hagemann summarized the Staff Report and provided a brief overview/summary of the draft MOU. After
Board discussion and an opportunity for public comment, Director Najarian made a motion to adopt the MOU
with Seawell, LLC. Director Janowicz seconded the motion, and it passed with a roll call vote 5-0.



AYES: Ara Najarian
John Janowicz
Howie Kennett
Kristin Berry
Pete Kelley

NOES: None

ABSENT: None

Item 10C. Discussion regarding the Avila Beach CSD adding “Recreational” Powers to the District.
The Board discussed the pros and cons of adding recreational powers to the District.

GM Hagemann summarized the Staff Report. After considerable Board discussion, the Board decided that they
would like additional information from LAFCO before initiating any formal application. Board directed staff
(via a motion), to contact a LAFCO representative and place this item on the agenda for September 8™, 2026
meeting. President Kelly made the motion and Director Berry seconded the motion, and it passed with a roll

call vote 5-0.

AYES: Pete Kelley
Kristin Berry
John Janowicz
Ara Najarian
Howie Kennett

NOES: None

ABSENT: None

11. Communications and Correspondence.

As summarized in the General Manager’s Report, on August 5, 2026, the Board received a request via email
from Sara Elena Loaiza 182-186 San Miguel Street, owner of Casa San Miguelito. The email requested the
Board to schedule an agenda item to investigate the feasibility of the Avila Beach Community Services District
accepting responsibility for the maintenance of the public benches along the Avila Beach Promenade. After
some discussion, the Board concluded that the CSD does not have the authority or the responsibility to maintain
the benches in Avila Beach. The Board directed staff to contact San Luis Obispo County Parks & Recreation
and request that they review the bench maintenance issue.

12. ADJOURNMENT: The meeting was adjourned at approximately 2:25 PM.

These minutes are not official nor are they a permanent part of the records until approved by the Board of
Directors at their next meeting.

Respectfully submitted,

Brad Hagemann, PE
General Manager






AVILA BEACH
COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manage@
DATE: Sept 8th, 2026

ITEM: 5. B Monthly Financial Review for August

Recommendation:
Receive and file report.

Overall Monthly Summary

During the month of August, the District deposited $107,814.45 and incurred $299,403.96 in
expenses (cash basis). Water and sewer revenue for the month of August totaled $99,976.81 and
the District received $186.28 in county tax revenue. The district processed the annual debt
service payment to City Bank for the wastewater treatment plant loan. Nigro & Nigro was paid
$10,500 for professional services related to the fiscal year 2025-26 annual audit.

Detailed financial reports including Balance Sheets, Profit and Loss, and Checks by Fund are
provided for your information for August.

Utility Service Billing

The District billed approximately $99,972.50 in water and sewer service charges in August.
Customer Rate Assistance reduced billing charges to the District in the amount of $1,180.61.



11:47 AM Avila Beach Community Services District

09/02/26 Balance Sheet
Accrual Basis As of August 31, 2026

ASSETS
Current Assets
Checking/Savings
1000 - Cash Summary
1008 - Petty Cash
1010 - Columbia-Pac Premier Ckg
1015 - Five Star Bank Checking
1017 - Five Star Bank MM
1050 - LAIF

1070 - California Class
Total 1000 - Cash Summary
Total Checking/Savings

Accounts Receivable
1200 - *Accounts Receivable

Total Accounts Receivable

Other Current Assets
1250 - Receivables
1280 - Water & Sewer Billings

Total 1250 - Receivables
1299 - Allowance for doubtful account
Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Assets & Acc. Depr.
1620 - Fixed Assets - Sanitary
1622 - Land

1626 - Collection Assets
1627 - Collection Assets Cost
1628 - Collect Assets Accum Depr

Total 1626 - Collection Assets

1635 - Treatment Plant
1638 - Treatment Plant Accum Dep
1635 - Treatment Plant - Other

Total 1635 - Treatment Plant

1642 - Treatment Equipment
1643 - Treatment Equip Cost

1644 - Treatment Equip Accum Depr

Aug 31, 26

100.98
5,789.50
500,413.21
226,897.31
4,526,749.11

104,757.21

5,364,707.32

5,364,707.32

122,263.29

122,263.29

136,512.94

136,512.94
-121,982.75

14,530.19

5,5601,500.80

60,314.10

1,549,232.00
-851,957.90

697,274.10

-2,007,163.22
7,181,920.80

5,174,766.58

1,660,441.96
-1,222,924.33

Page 1



11:47 AM Avila Beach Community Services District

09/02/26 Balance Sheet

Accrual Basis As of August 31, 2026

Total 1642 - Treatment Equipment
Total 1620 - Fixed Assets - Sanitary

1650 - Fixed Assets - Water
1652 - Equipment
1653 - Equipment Cost
1654 - Equipment Accum Depr

Total 1652 - Equipment

1656 - Distribuation Assets
1657 - Distribuation Assets Cost
1658 - Dist Assets Accum Depr

Total 1656 - Distribuation Assets
Total 1650 - Fixed Assets - Water

1670 - Vehicles - Admin
1671 - 2023 Ford F150 Cost
1672 - 2023 Ford F150 Acc Depr

Total 1670 - Vehicles - Admin

1680 - Structures - Fixed Asset
1681 - Structures GFAAG - Sani & FA
1682 - Gen / Fire Accum Dep

Total 1680 - Structures - Fixed Asset
1690 - Construction in Progress
Total 1600 - Fixed Assets & Acc. Depr.
Total Fixed Assets

Other Assets
1800 - Deferred Outflows of Resources

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable

Total Accounts Payable

Credit Cards
2140 : Five Star MC Control x0557

Aug 31, 26

437,517.63

6,369,872.41

330,142.48
-301,009.93

29,132.55

960,944.00
-569,475.38

391,468.62

420,601.17

53,960.62
-17,088.08

36,872.54

82,207.64
-75,707.19

6,500.45
12,885.32

6,846,731.89

6,846,731.89

65,690.00

65,690.00

12,413,922.69

193,478.86

193,478.86

8.975.16

Page 2



11:47 AM Avila Beach Community Services District

09/02/26 Balance Sheet
Accrual Basis As of August 31, 2026
Aug 31, 26 B
Total Credit Cards 8,975.16
Other Current Liabilities
2105 - Accrued Expense -10,963.63
2200 - Payroll Liabilities
2201 - Accrued Payroll 9,174.46
2240 - Health Insurance
2241 - Employee 12,835.00
Total 2240 - Health Insurance 12,835.00
2250 - PERS Liability 5,322.82
2255 - Accrued Interest FB Auditor 62,325.14
2260 - Vacation Payable 12,787.17
2262 - Sick Pay Accrued 3,913.37
Total 2200 - Payroll Liabilities 106,357.96
2280 - Short Term Principal 121,479.86
2300 - Deposits Held
2303 - Water Deposits Held 6,360.00
Total 2300 - Deposits Held 6,360.00
Total Other Current Liabilities 223,234.19
Total Current Liabilities 425,688.21
Long Term Liabilities
2400 - Net Pension Liability 146,812.00
2450 - U.S. Bank Loan WWTP 2,144,255.54
2500 : Deferred Inflows of Resources - 11,976.00
Total Long Term Liabilities 2,303,043.54
Total Liabilities 2,728,731.75
Equity
39200 - Retained Earnings 8,025,788.90
3999 - Prior Period Adjustment FY 23 1,951,651.42
Net Income -292,249.38
Total Equity 9,685,190.94

TOTAL LIABILITIES & EQUITY

12,413,922.69

Page 3
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11:46 AM Avila Beach Community Services District

09/02/26 Profit & Loss
Accrual Basis August 2026

Ordinary Income/Expense
Income
4000 - Income Summary
4010 - Operating Revenue
4012 - Solid Waste Franchise Fee
4030 - County Taxes
4600 - Interest Income

Total 4000 - Income Summary
Total Income
Gross Profit

Expense
5200 - Payroll Expenses
5210 - Gross Wages
5211 - Regular Pay
5214 - Sick Pay
5215 - Standby Pay
5216 - Vacation Pay

Total 5210 - Gross Wages
5230 - Payroll Taxes

5235 - Cell Phone Allowance
5240 - Health & Medical Exp.
5242 - Health Ins / Other

Total 5240 - Health & Medical Exp.

5250 - PERS Company Pd Expense
5255 - PERS Co Pd Shawn
5256 - PERS Co Pd Kristi
5258 - PERS Co Pd Weston

Total 5250 - PERS Company Pd Expense
5280 - Payroll Administration & Misc.
Total 5200 - Payroll Expenses

6000 - Administrative Overheads
6102 - Accounting
6103 - Accounting Audit
6120 - Dues & Subscriptions
6130 - LAFCo Fees
6135 - Legal

Aug 26

99,976.81
6,581.71
186.28
1,069.65

107,814.45

107,814.45

107,814.45

18,727.35
1,246.03
1,540.00
2,103.88

23,617.26
584.61
100.00

12,391.21

12,391.21

884.96
431.70
381.52

1,698.18
134.50
38,525.76

3,420.00
10,500.00
127.97
6,924.21

Page 1



11:46 AM

09/02/26
Accrual Basis

Avila Beach Community Services District

Profit & Loss

August 2026

6137 - Lopez Lake ESA Litigation
6135 - Legal - Other

Total 6135 - Legal

6140

- Office Supplies & Postage

6142 - Postage & Shipping

6140 - Office Supplies & Postage - Ot...

Total 6140 - Office Supplies & Postage

6150
6160
6167
6170

- Rate Assistance
- Training

- Uniforms

+ Website

Total 6000 - Administrative Overheads

6500 - Operating Expenses

6503

6504 -
6506 -
6507 -
6508 -
6515 -

6520 -
6522 - Equip. Rep. & Maint-Avila & HD
6524 - Equip. Rep. & Maint. Avila Only
6520 - Equipment Repair & Maint. - O...

Total 6520 - Equipment Repair & Maint.

6528

6542 -
6545 -
6565 -

6572

6580 -

6585

6590 -

6591

+ Chemicals

Admin Contract Services
Contract Labor GM

Contract Labor Civil Engineer
Contract Labor - Maintenance
Engineering

Equipment Repair & Maint.

- Gas & Oil

Maintenance
Miscellaneous
Regulatory Compliance
- Security

Solids Handling

- Telephone / Internet
Utilities

- Yard Maintenance

Total 6500 - Operating Expenses

Total Expense

Net Ordinary Income

Aug 26

2,449.00
2,401.00

4,850.00

333.76
166.84

500.60

1,180.61
275.00
414.87
368.55

28,561.81

1,760.34
1,786.25
9,720.00
7,380.00
10,288.41
718.50

220.00
427.80

1,641.54

2,289.34

371.19
543.00
58.55
642.85
396.10
11,688.48
275.81
10,961.73
47.25

58,927.80

126,015.37

-18,200.92

Page 2



11:46 AM Avila Beach Community Services District
09/02/26 Profit & Loss
Accrual Basis August 2026

Aug 26
Net Income -18,200.92

Page 3
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manage@
DATE: September 8, 2026

ITEM 5.C. General Manager Report

Zone 3 Technical Advisory Committee (TAC)

The Zone 3 Technical Advisory Committee next meeting is scheduled for September, 9, 2026. The
agenda for the September meeting was not available at the time this staff report was prepared. However,
the agenda from the August 12, TAC meeting is provided as an attachment to this report. As of this
writing (September 2, 2026), the Lopez reservoir is at approximately 80.7% of capacity with 39,900
(approximately 900 AF less than last month) in storage.

SDRMA President’s Special Acknowledgement Awards

Staff is pleased to report that the Avila Beach Community Services District received a President’s
Special Acknowledgement Awards for having no paid claims for the CSD’s Property/Liability Program
for the 2021 — 2026 and no paid claims for the CSD’s Workman’s Compensation Program for 2021 —
2026. The CSD earns credit incentive points for these awards, resulting in a reduction of our annual
contribution amounts. The notification letters are provided as attachments to this report.

Beach BreakAWave Rodeo Coming to a Beach Near You!!

The Cal Poly Rodeo in partnership with the San Luis Harbor District, County Sheriff’s Office, Cal Fire
and the Avila Beach Resort is hosting a beach rodeo and concert on Thursday, Friday and Saturday,
September 24, 25 and 26. The rodeo events will happen on the beach, west of the Avila Beach Pier
from approximately 5:00 PM to 7:00 PM each evening. The after-rodeo concerts (Friday and Saturday)
will be held at the Avila Beach Resort Golf Course from 8:00 PM to 10:00 PM. Parking will be
included in the rodeo admission ticket and will be provided by the Avila Beach Golf Course. The event
will serve as a fund-raising event for the Cal Poly Rodeo Program. The Event Overview and the
schedule for the event is provided as an attachment to this staff report.

District’s Sanitary Sewer Management Plan (SSMP) Audit and Update

The CSD retained Wallace Group to conduct an audit and then update the CSD’s SSMP. The audit and
update are required pursuant to recently updated statewide regulations. Wallace Group has completed
the audit and the report has been posted with the State Water Resources Control Board. Based on the
audit results, Wallace Group will update the SSMP. The updated SSMP will be presented to the Board
and the public at a regular Board meeting in October or November.

Attachments:

1. Zone 3 TAC Meeting Agenda Packet
2. SDRMA Award Letters

3. Beach Rodeo Overview and Schedule



ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

ZONE 3 TECHNICAL ADVISORY COMMITTEE

Agenda
Wednesday August 12, 2026
9:00 -11:00 am

Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 261 220 685 070
Passcode: pjuWGG
Or call in (audio only)
+1831-296-4487,420020900# United States, Salinas
Phone Conference ID: 420 020 900#

1. Announcements All

2. General Operations and Water Report David
e Summary Notes — June
e Monthly Operations Report — June
e Lopez Storage Projections — June

3. Current Reservoir Conditions Kyle (Verbal)

4. Project Updates David

5. Recommend AC endorse 2025 Draft UWMP David

6. HCP Update David

7. Future Agenda items All
Attachments:

A. Meeting Minutes — July

B. Lopez Monthly Operations Reports - July
C. Lopez Storage Projection — July

D. Project Updates

Next TAC Meeting Date: September 9, 2026



ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

ZONE 3 TECHNICAL ADVISORY COMMITTEE
WEDNESDAY, July 8, 2026, Teams Meeting
SUMMARY NOTES

Meeting Time: 9:02 am

Attendees via Microsoft Teams:

Will Clemens (OCSD), Jim Garing, Kristin Eriksson (City of Grover Beach), John Wallace,
Brad Hagemann (ABCSD), Byron Talley, Vard tkeda (Agriculture Member) Rosemarie
Gaglione (City of Pismo) Hailie Hix, Nicole Valentine (City of Arroyo Grande), David
Spiegel, Kyle James, Laura Holder, Jeromy Caldera, Katie Franco, Kristina Borges,
Harold Wright and Darla Budge (District/PW Dept)

1. Announcements
s Jeff Lee is the new Public Works Director of Grover Beach
2. General Operations and Water Report
e June Meeting Summary Notes
o} presented by DSpiegel
o] Approved
e June Monthly Operations Report
(o} presented by DSpiegel
e Lopez Storage Projections - June
o presented by DSpiegel
3. Current Reservoir Conditions
¢ Current reservoir conditions were presented by KJames
4. Project Updates
o Presented by DSpiegel
5. HCP Update
e DSpiegel provided project updates



ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

6. Litigation
e Presented by DSpiegel
7. Future Agenda Items

e Continued HCP Update (standing item)
¢ Wes Thomson, Supervising Engineer to provide a State Water report

8. Future Agenda items

¢ Continued HCP Update (standing item)

Next TAC Meeting:
Wednesday, August 12, 2026
Adjourned: 9:30 AM.
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ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

TO: Zone 3 Technical Advisory Committee
FROM: David Spiegel, PE, Utilities Engineer
DATE: August 12, 2026

SUBJECT: Zone 3 Projects Update

Project Updates:

« Spillway Assessment and Investigation

o Final draft expected 8/21
o Geotechnical Data Report submitted to DSOD
o Remainder of project ~ $50,000

e Geotechnical Testing & Seismic Alternatives Study of Terminal Reservoir Dam

o Preparing sole source with GEI to perform 2DFlac Analysis
o Budget ~$150,000

e Cathodic Protection Repair Project (No Change)

o Working on transient monitoring station plans for DWR/State water line crossing
o System working well
o Remaining Budget ~$20,000

» Fire Flow Tank Replacement (on hold)

o Reviewing grant opportunities

o ~$0kin Zone 3 Funds

o Required Budget ~$1,400,000
e Lightning Strike Repairs

o Lightning Survey is complete, waiting for report

o Expenses to date ~$190k.

o Zone 3 Annexations

o Boundary map has been updated

o Budget ~$30k

Complete
o UWMP (approval at 9/29/2026 BOS date)



SDRI* A

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

July 21, 2026

Brad Hagemann

General Manager/District Engineer
Avila Beach Community Services District
Post Office Box 309,

Avila Beach, California 93424-0309

Re: President’s Special Acknowledgement Award — Property/Liability Program
Dear Brad,

On behalf of SDRMA Board of Directors and staff, it is my great pleasure to extend our congratulations to
you, your governing body at Avila Beach Community Services District management, and staff on achieving no
paid claims for the Property/Liability Program years 2021-2026. A paid claim for the purposes of this
recognition represents the first payment on an open claim during the prior program year and excludes
property claims.

As a symbol of our appreciation and acknowledgment of your exceptional performance, we are pleased to
present Avila Beach Community Services District with the President's Special Acknowledgement Award,
representing your outstanding achievement. In addition to this annual recognition, members with no paid
claims receive the following, all resulting in a reduction to their annual contribution amount:

e earned one credit incentive point (CIP) for the 2025-26 program year
e for the prior five consecutive program years earned three additional bonus CIPs

This accomplishment is a testament to your agency's commitment to risk management excellence and a culture
of safety and proactive governance. By consistently prioritizing risk management and fostering an environment
where safety is essential, your agency has set a standard of excellence that is truly commendable.

Your commitment to safety and continuous improvement helps inspire and encourage fellow SDRMA
members, and we are proud to partner with Avila Beach Community Services District as part of our SORMA
community.

Once again, congratulations on this achievement. Please do not hesitate to reach out if there is anything we
can do to support your continued success.

Sincerely,

v

Robert J. Swan, President
Board of Directors
Special District Risk Management Authority

1112 | Street Suite 300, Sacramento, CA 95814 e 0916.231.4141 e+ 800.537.7790 + sdrma.org

A California Special Districts Alliance Partner



SDRI A

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

July 21, 2026

Brad Hagemann

General Manager/District Engineer
Avila Beach Community Services District
Post Office Box 309,

Avila Beach, California 93424-0309

Re: President’s Special Acknowledgement Award — Workers’ Compensation Program

Dear Brad,

On behalf of SDRMA Board of Directors and staff, it is my great pleasure to extend our congratulations to
you, your governing body at Avila Beach Community Services District, management, and staff on achieving no
paid claims for the Workers’ Compensation Program years 2021-2026. A paid claim for the purposes of this
recognition represents the first payment on an open claim during the prior program year.

As a symbol of our appreciation and acknowledgment of your exceptional performance, we are pleased to
present Avila Beach Community Services District with the President’s Special Acknowledgement Award,
representing your outstanding achievement. In addition to this annual recognition, members with no paid
claims receive the following, all resulting in a reduction to their annual contribution amount:

e earned one credit incentive point (CIP) for the 2025-26 program year
e for the prior five consecutive program years earned three additional bonus CIPs
e receive a lower “experience modification factor” (EMOD)

This accomplishment is a testament to your agency's commitment to risk management excellence and a culture
of safety and proactive governance. By consistently prioritizing risk management and fostering an environment
where safety is essential, your agency has set a standard of excellence that is truly commendable.

Your commitment to safety and continuous improvement helps inspire and encourage fellow SDRMA
members, and we are proud to partner with Avila Beach Community Services District as part of our SORMA
community.

Once again, congratulations on this achievement. Please do not hesitate to reach out if there is anything we
can do to support your continued success.

Sincerely,

Robert J. Swan, President
Board of Directors
Special District Risk Management Authority

1112 | Street Suite 300, Sacramento, CA 95814 o 0916.231.4141 e 800.537.7790 e sdrma.org

A California Special Districts Alliance Partner
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AVILA BEACH
COMMUNITY SERVICES DISTRICT

FEB.1997

ITEM: 5D
September 2026 Operations and Maintenance Report

Compliance
There were no compliance issues for the month of August. The August 2026 Self-Monitoring Reports and

associated data tables & graphs are provided as attachments to this report.

Wastewater Treatment Plant

The MBR diffuser replacement project completed in late June has continued to demonstrate significantly
increased treatment capacity. Operations staff successfully routed all plant flow through the MBR during
the second half of August with no operational or effluent compliance issues.

Two components on the MBR have been identified as requiring attention. While important for long-term
operations, this issue is not urgent. Staff is working with contractors to source a solution. We will provide
the Board an update on this next month.

Operations staff has also compiled a list of MBR-specific critical spare parts (CSPs) for consideration.
This year’s budget anticipated purchasing some MBR CSPs so this will not negatively impact our

budgeted expenses.

Sewer Collection System

Sewer collection system “hot spot” cleaning was completed on September 2. Based on findings from this
cleaning, operations staff has determined that future years will include an additional mid-summer cleaning,
supplementing the existing April and September schedule. Providing proactive cleaning of the hot spot
areas help ensure that the collection system flows at capacity and minimizes the chances of a sanitary

sewer overflow (SSO).

The new sewer lateral for the Schoolhouse project on San Antonio St. was successfully connected to the
gravity main on San Luis St.

Water System
Staff continues to resolve minor issues with the new meter reading software on a monthly basis. Meter

reading has become progressively easier and more efficient each month as these issues are addressed.

Advanced Technical Services began spot coating repairs on the drinking water tank and will complete the
work during the second week of September.

Grace Environmental will be in town in September to assist with annual valve exercising.



DISCHARGER SELF-MONITORING

California Regional Water Avila Beach CSD ORDER R3-2017-0025
Quailty Goatiol Board, - NPDES CA0047830
Central Coast Region Wastewater Treatment WDID 3 400101001
Monthly report due last day of following month FaC| I |ty .
Annual report due January 30 Month: AUGUST 2026
Effluent and Influent Monitoring
Daily Flow (MGD) Effluent Monitoring Weekly Weekly Weekly Weekly Monthly
Biweekly | Biweekly Daily Effluent Effluent Influent Influent Effluent
Date | Total MEx Avg Total Fecal | Chlorine Date BOD 7SS BOD TSS Oil & Grease
(@pm) | (9PM) | coliform | Coliform | Residual (24 HC) (24 HC) (24 HC) (24 HC) {Grab)
1 0.078291 104 54 0.00 8/6/26 11 5.5 290 150
2 0.073247 103 51 0.00 8/13/26 4.2 <5.0 230 100 <6.4
3 0.061549 87 43 0.00 8/20/26 <4.0 <5.0 290 250
4 0.055854 83 39 40 <1.8 0.00 8/27126 <5.0 270
5 0.058462 87 M 0.00
6 0.060247 85 42 2.0 <1.8 0.00 Min <4.0 <5.0 230 100 <64
7 0.067000 90 47 0.00 Mean 5.1 <5.0 270.0 192.5 <6.4
8 0.076260 120 53 0.00 Max 1 5.5 290 270 <6.4
9 0.074044 85 51 0.00 BOD Removal: 98.1% TSS Removal: 100.0%
10 0.063755 73 44 0.00 Effluent Monitoring
1" .0.050024 66 35 49 <1.8 0.00 Weekly Weekly Weekly Weekly
Date Set. Solids Turbidity pH Temp °F
12 0.051300 63 36 0.00 (Grab) (Grab) (Grab)* (Grab)
13 0.055423 62 38 <1.8 <1.8 0.00 8/6/26 <0.1 1.1 7.05 76.0
14 0.056316 62 39 0.00 8/13/26 <0.1 0.60 7.03 79
15 0.061899 62 43 0.00 8/20/26 <0.1 14 7.02 78
16 0.058424 60 41 0.00 8/27/26 0.5 711
17 0.057826 70 40 <1.8 <1.8 0.00 8/31/26 — —— 7.38 -
18 0.044318 58 31 0.00 Min <0.1 0.5 7.02 76.0
19 0.052753 64 37 0.00 Mean <0.1 0.9 7.42 7.7
20 0.052377 63 36 <18 <1.8 0.00 Max <0.1 14 7.38 79.0
21 0.056020 64 39 0.00 *Effluent pH samples were collected on 8/3, 8/10, 8/17, 8/27, and 8/31.
22 0.059971 62 42 0.00 Influent Brine Received Sludge Removal
23 0.056957 65 40 0.00 Date Volume {Gallons) Date Gallons
24 0.049397 65 34 <1.8 <1.8 0.00 N/A N/A 8/28126 4,500
25 0.042635 60 30 0.00
26 0.047464 62 33 0.00
27 0.041029 55 23 <1.8 <1.8 0.00 Effluent Limits
28 0.048056 64 33 0.00 Parameter Units Monthly Avg | Weekly Avg Daily Max
29 0.061361 64 43 0.00 BOD mgiL 40 60 90
30 0.051731 63 36 0.00 Suspended Solids mg/L 40 60 90
31 0.053986 65 37 0.00 Oil and Grease mgfL 25 40 75
Min 0.041029 55 28.0 <1.8 <1.8 0.00 Turbidity NTU 75 100 225
Mean | 0.057354 72.1 39.9 11.4 <1.8 0.00 7 Sample Median: 23
Max | 0.078291 120 54.0 49.0 <1.8 0.00 Total Coliform 1?)"0"":11 More than once In 30 days: 240
Total | 1.777976 Effluent daily (dry weather) flow NTE 0.2 MGD (mean). Daily Maxiumum: 2,400
Chlorine Residual mgiL 6 Month Median: 0.3 1.2
pH pH units Between 6.0 - 9.0
1 certify under penalty of perjury that the foregoing is true and accurate and that Settleable Solids mL/L 1.0 1.5 3.0
the sampling procedure and analysis used are as specified in the Waste
Discharge Order for this facility. BOD/TSS Removal % 2 75% Il 1=
SIGNATURE: DATE:
PRINTED NAME: TITLE:




DISCHARGER SELF-MONITORING

California Regional Water . ¥
Quality Control Board, AV' Ia BeaCh C S D ol}:gll)gg SRé AZ‘;)(: Z_;gg:s
Central Coast Region
Wastewater Treatment WDID 3 400101001
Monthly report due last day of following month Faci I ity Month: AUGUST 2026

Annual report due January 30

Process Sampling

MBR MBR
Parameter .
(mg/L) Influent Aeration
(24HC) (grab)
Date 8/20/26 8/20/26
BOD
(mglL) 180 —
Total Suspended Solids 60 7,500
(mg/L)
Volatile Suspended Solids o 6,700
(mg/L)

The process sampling results attached were required by the manufacturer for the first year of operation of the WWTP.
Avila Beach CSD staff have elected to continue monthly process sampling beyond this requirement to monitor plant
performance. The constituents/irequency may change at the discretion of Avila Beach CSD.
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors .
FROM: Brad Hagemann, General Manag@:
DATE: September 8, 2026

ITEM 10A: Consider Adoption of Resolution No. 2026-07 authorizing a Memorandum
of Understanding with SDRMA for participating in the SDRMA Health
Benefits Program

Recommendation:
Receive this staff report, and approve Resolution No. 2026-06 and the Memorandum of
Understanding or provide other direction to staff.

Background/Discussion:
The Avila Beach Community Services District currently participates in the SDRMA Health
Benefits program and the District previously executed a prior version of the Health Benefits
MOU and Resolution. The existing MOU can only be modified by in writing and signed
by a duly authorized member of the District. The purpose of this item is to update and
modify the existing MOU.

A summary of the changes was provided in an email from the SDRMA Health Benefits
Manager. The email is provided as an attachment to this staff report. In addition, the
following documents are also provided as attachments to this staff report:

1. July 27, 2026 Letter from SDRMA
2. Red-line mark-up of MOU

3. “Clean” copy of MOU

4. Resolution No. 2026-07

Staffrecommends the Board approve Resolution No. 2026-07 and the updated MOU which
will allow the District to continue participating in the SDRMA Health Benefits Program.
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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

July 27, 2026

Brad Hagemann

General Manager

Avila Beach Community Services District
Post Office Box 309

Avila Beach, California 93424-0309

Amended SDRMA Health Benefits Memorandum of Understanding (MOU)

Dear Brad Hagemann,

At the June 24, 2026, SDRMA Board Meeting, the SDRMA Board of Directors approved amendments to
the SDRMA Health Benefits Memorandum of Understanding (MOU). The amendments were made to
better align the MOU with our pool, Public Risk Innovation, Solutions and Management (PRISM) MOU and

industry norms.

According to SDRMA records, your entity participates in SDRMA’s Health Benefits program and previously
executed a prior version of the Health Benefits Memorandum of Understanding (MOU) and Resolution.
Per section 15 of the amended MOU, AMENDMENT OF MEMORANDUM; WAIVER. This MEMORANDUM may
not be madified, nor shall any provision hereof be waived or amended, except in a writing duly signed by
authorized representatives of SDRMA and ENTITY. The failure of either Party to enforce at any time any
provision of the MEMORANDUM shall not be construed to be a waiver of such provision, nor in any way to
affect the validity of the MEMORANDUM or the right of either party thereafter to enforce each and every
such provision. If ENTITY fails or refuses to execute an amendment to this MEMORANDUM by the deadline
included in written notice of SDRMA’S execution of said amendment, SDRMA reserves the right to
terminate this MEMORANDUM and ENTITY’S Program Participation Agreement effective as of the next

annual renewal date.

Your governing body must execute the enclosed MOU and Resolution and return the original wet
signature or Docusign MOU and Resolution to SODRMA by November 1, 2026, to ensure your entity follows
the above MOU guideline. If your entity does not return the MOU and Resolution to SDRMA by November
1, 2026, your entity will be deemed as withdrawn and benefits will be terminated effective January 1,

2027.

Program Administrative Guidelines are referenced throughout the MOU. The Administrative Guidelines
can be found on the SDRMA MemberPlus Portal at www.sdrma.org. If you are not already registered on
the MemberPlus Portal, please email us at healthbenefits@sdrma.org for instructions or simply click
MemberPlus Login and Register as a new user from www.sdrma.org. Once you are registered and login,

1112 | Street Suite 300, Sacramento, CA95814 e 0916.231.4141 800.537.7790 ¢ sdrma.org
A Colifornia Special Districts Alfiance Partner
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the Administrative Guidelines can be found on the Health Benefits landing page with the link description
of: SDRMA Heaith Benefits Administrative Guidelines.

If SDRMA has not received your entity’s MOU and Resolution by October 1, 2026, we will send an email
to your attention inquiring when the MOU and Resolution will be sent to SDRMA.

Please contact us at 800.537.7790 or at alittle@sdrma.org if you have any questions regarding the MOU
and/or Resolution. Thank you for your continued participation of the SDRMA Health Benefits Program!

Sincerely,

Special District Risk Management Authority

Moo, <. datite

Alana Little
Health Benefits Manager

Enclosures: Memorandum of Understanding
Resolution
Redline version of Memorandum of Understanding
Return Address Envelope

1112 | Street Suite 300, Sacramento, CA 95814 e 0916.231.4141 e 800.537.7790 e sdrma.org

A California Special Districts Ailiance Partner



MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM") IS
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM.

WHEREAS, on August 1, 2006, SDRMA in its capacity as a_member of Public Risk
Innovation, Solutions and Management (PRISM) and having executed the Joint Powers
Agreement (JPA) governing PRISM, was appointed administrator for the purpose of enrolling

small public entities into the Public-Risktnrovation-Selutions-and-Management-(PRISM) Health
and/or Employee Benefits Small Group Program (hereinafter "PROGRAMrogram"); and

WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates,
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM
Employee Benefits Committee for the PROGRAMrogram (the "CoMMITTEEommittee") and not

SDRMA; and

WHEREAS, ENTITY desires to enroll and participate in the PROGRAMrogram,
acknowledging that SDRMA acts solely in an administrative capacity and does not establish

Program terms.

NOW THEREFORE, SDRMA and ENTITY agree as follows:

1. DEFINITIONS. For purposes of this MEMORANDUM, unless the context otherwise
requires, the following terms when capitalized have the respective meanings set out
below and are applicable to the singular as well as to the plural forms of such terms and
to the masculine as well as to the feminine and neuter genders of such terms.

a. “Committee” means the PRISM Health Committee and/or PRISM Employee
Benefits Committee for the Program.

b. “Coverage Documents” means, except as otherwise provided herein, coverage
documents from each carrier outlining the coverage provided, including terms and conditions
of coverage, are controlling with respect to the coverage of the Program and will be provided
by SDRMA to each ENTITY. Documents will be made available through the online SDRMA Portal
and be accessible to approved users of the ENTITY.

C. “program Participation Agreement” means the agreement issued by PRISM/AUS
Underwriting to the Entity that details the final terms of acceptance and any special exceptions
or terms that have been made a part of the underwriting approval and is required to be

Tel 800.537.7790
Fax 916.231.4111
www.sdrma.org

Speciai District Risk Mianagement Authority Page 1:6



completed and executed in order to constitute full acceptance as a member of the PRISM Small
Group Program.

d. “Program” or “PRISM” means the Public Risk Innovation, Solutions and Management
(PRISM) Health and/or Employee Benefits Small Group Program.

€. “Program Documents” means the following: SDRMA Program Administrative
Guidelines, SDRMA Resolution, Program Underwriting application and any reqguired
underwriting documents, Program approval, Program Underwriting & Eligibility Rules and
Program Participation Agreement.

12. PurPOsE. ENTITY is signatory to this MEMORANDUM for the express—sole purpose of
enrolling in the ProgramROGRAM.

23. ENTRY INTO PROGRAM. ENTITY shall enrell-apply for participation in the ProgramROGRAM

by making-application-through-executing and all forms prescribed by SDRMA. -SDRMA
shall submit the completed forms to which—shall-besubjectto—approval-by—the
ProgramROGRAM's Underwriter_who has the authority to accept or reject Entity’s

application in its sole discretion based on the Program’s and-governing documents and
in accordance with the Program’sapphticable-eligibility guidelines.

24. MAINTENANCE OF EFFORT. Program ROGRAM is-desigred-te-provide-analternative-provides
health benefits selstion—to all participants—active employees, retired employees,
dependents of an active or retired employee and public officials of the ENTITY who

satlsfy requnrements for participation. ef—the—ENWmetu&ng—aeﬂ%—empleﬁﬁees—semed

........ atlla

pubhc officials may partlapate in the Program RGGRAM only if they are currently being
covered and their own ENTITY’s enabling act, plans and policies allow it. ENTITY must
contribute at least the minimum percentage required by the eligibility requirements

45. PREMIUMS. ENTITY understands-agrees and acknowledges that premiums and rates for
the Program ROGRAM are set by the cOMMIIFEECommittee and that SDRMA’s
Administrative Fee is set by SDRMA For each billing cycle,. ENTITY will remit the total
monthly premiums—based—upon—rates—established—amount billed by SDRMAfor each
category of participants and the census of covered employees, public officials,
dependents and retirees. PREMIUMs are based on a full month, and there are no partial
months or prorated PREMIUMSs. Enroliment for mid-year gualifying events and
termination of coverage will be made in accordance with the SDRMA Program

Administrative Guidelines.

special District Risk Management Authority Page 2:6 Tel 800.537.7790
Far 916.231.4111

www sdrma.org



Late Payment Penalties. ENTITY shall pay all PREMIUM invoices as billed to SDRMA,
regardless of any changes to eligibility or adjustments to PREMIUMS that may occur
during the billing month and not reflected in the PREMIUM invoice. SDRMA shall issue
PREMIUM invoices to ENTITY prior to the coverage month in which they are due.
PREMIUM invoices are due by the due date stated on the invoice and considered
delinguent thirty (30) calendar days from the due date. In addition to the outstanding
balance due for any unpaid invoice, ENTITY shall be liable to SDRMA for a late payment
penalty of 1% of the outstanding balance of any unpaid portion of such invoice effective
(30) calendar days after the invoice due date. SDRMA reserves the right to terminate the
MEMORANDUM and ENTITY’S Participation Agreement, including immediate cessation
of all services under the Program, any time after it provides written notice to ENTITY of

its failure to pay the amount due of any invoice.

56. BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan
Summary for the Program ROGRAM and as agreed upon between the ENTITY and its
recognized employee organizations as applicable. Not all plan offerings will be available
to ENTITY, and plans requested by ENTITY must be submitted to ProgramROGRAM
underwriter for approval.

6.

7.

Special District Risk Management Authority Page 3:6 Tel 800.537.7790

Fax 916.231.4111
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7. ASSESSMENTS AND DIVIDENDS. The Program annual premium, as approved by the

Committee will be established at a level which is anticipated to provide adequate overall
funding. The Program will directly manage surpluses and deficits. Premiums are
targeted to fund expected claims (including incurred-but-not-reported (IBNR) and run-
out), reinsurance (if any), Program/administrative expenses, and any reserve or margin
adopted by the Committee.

if Program funds are insufficient (including funding IBNR), the Committee may

impose premium assessments on all applicable participating Entities, consistent with the
JPA, including ENTITY signing this MEMORANDUM. Entities that have withdrawn from the
Program are liable for assessments attributable to plan year(s) in which they participated.

After appropriate reserves and obligations are funded and any Committee-approved
margin is achieved, the Committee may declare a dividend
or premium credit, using a formula recommended by the Program Underwriters
and actuary.

98. WITHDRAWAL. ENTITY may withdraw_from this MEMORANDUM and terminate its
Program Participation Agreement for a subseguent calendar year subject to the

following condition:—ENTTY-—shall-notify-SDRMA—ard-the PROGRAM—in—writing—efits

Special District Risk Management Authority rage 4:6 Tel 800.537.7790
Fax 916.231.4111

www.sdima.org




intentto-withdraw-atleast-90-days—priorto-theirrequested-withdrawal-date._ENTITY

shall notify SDRMA in writing of its intent to withdraw from this MEMORANDUM and
terminate its Program Participation Agreement at least 120 days prior to January 1st of
the subsequent calendar year in which it shall be effective . No withdrawal shall become
effective until December 31 of the year that notice of termination is received. ENTITY
may rescind its notice of intent to withdraw and terminate no later than October
1st.ENTITY may rescind its notice of intent to withdraw. ENTITY may rescind its notice of
intent to withdraw and terminate no later than October 1st. Once ENTITY withdraws

from the ProgramROGRAM, there is a 3-year waiting period to come back into the
ProgramROGRAM, and the ENTITY will be subject to underwriting approval-again.

9. ARBITRATION OF DISPUTES. To the extent permitted by law, all controversies between
the ENTITY and SDRMA that may arise out of or relate to any of the services provided by
SDRMA under the MEMORANDUM, or the construction, performance or breach of this
or any other agreement between the ENTITY and SDRMA, whether entered into prior to,
on or subsequent to the date hereof, shall be settled by binding arbitration in the City of
Sacramento, California, under the Commercial Arbitration Rules of the American
Arbitration Association. Judgment upon any award rendered by the arbitrator(s) shall be
final, and may be entered into any court having jurisdiction.

1110. GOVERNING Law. This MEMORANDUM shall be governed in accordance with the laws of
the State of California.

4211. VENUE. Venue for any dispute or enforcement shall be in the City of Sacramento,
California.

1312. ATTORNEY FEEs. The prevailing party in any dispute shall be entitled to an award of
reasonable attorney fees.

14-13. COMPLETE AGREEMENT. This MEMORANDUM together with the related ProgramROGRAM
decuments-Documents constitutes the full and complete agreement of the ENTITY.

1514. SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be
void or unenforceable, such determination shall not affect any remaining provision.

1615. AMENDMENT OF MEMORANDUM; WAIVER. This MEMORANDUM may not be modified, nor
shall any provision hereof be waived or amended, except in a writing duly signed by
authorized representatives of SORMA and ENTITY. The failure of either Party to enforce
at any time any provision of the MEMORANDUM shall not be construed to be a waiver
of such provision, nor in_any way to affect the validity of the MEMORANDUM or the

Tel 800.537.7790
Fax 916.231.4111
www.sdrma.org
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after to enforce each and every such provision.may-be

N a0 arn 0 o

to—executethis-MEMORANDUM. Any—if ENTITY whe—fails or refuses to execute an
amendment to this MEMORANDUM_ -by the deadline included in written notice of
SDRMA’S execution of said amendment, SDRMA reserves the right to terminate shall-be
deemed—to-havewithdrawn-this MEMORANDUM and ENTITY’S Program Participation
Agreement frem-the PROGRAM-effective as of en-the next annual renewal date.

1716. ErFecTivE DATE. This MEMORANDUM shall become effective on the later of the first date
of coverage for the ENTITY or the last date of signing of this MEMORANDUM by the
Chief Executive Officer or Board President of SDRMA and the authorized person for the
ENTITY.

1817. EXecuTioN [N COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one and
the same instrument.

In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date
set forth below.

Dated: By:
Special District Risk
Management Authority
Dated: By:
Agerey-ENTITY Name
Speciai Oistrict Risk Management Authority Page 6:6 Tel 800.537.7790

Fax 916.231.1111
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM") IS
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM.

WHEREAS, on August 1, 2006, SDRMA in its capacity as a member of Public Risk
Innovation, Solutions and Management (PRISM) and having executed the Joint Powers
Agreement (JPA) governing PRISM, was appointed administrator for the purpose of enrolling
small public entities into the (PRISM) Health and/or Employee Benefits Small Group Program

(hereinafter "Program"); and

WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates,
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM
Employee Benefits Committee for the Program (the "Committee") and not SDRMA,; and

WHEREAS, ENTITY desires to enroll and participate in the Program, acknowledging that
SDRMA acts solely in an administrative capacity and does not establish Program terms.

NOW THEREFORE, SDRMA and ENTITY agree as follows:

1. DEFINITIONS. For purposes of this MEMORANDUM, unless the context otherwise
requires, the following terms when capitalized have the respective meanings set out
below and are applicable to the singular as well as to the plural forms of such terms and
to the masculine as well as to the feminine and neuter genders of such terms.

a. “Committee” means the PRISM Health Committee and/or PRISM Employee
Benefits Committee for the Program.

b. “Coverage Documents” means, except as otherwise provided herein, coverage
documents from each carrier outlining the coverage provided, including terms and
conditions of coverage, are controlling with respect to the coverage of the Program and will
be provided by SDRMA to each ENTITY. Documents will be made available through the
online SDRMA Portal and be accessible to approved users of the ENTITY.

C. “Program Participation Agreement” means the agreement issued by PRISM/AUS
Underwriting to the Entity that details the final terms of acceptance and any special
exceptions or terms that have been made a part of the underwriting approval and is
required to be completed and executed in order to constitute full acceptance as a
member of the PRISM Small Group Program.
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d. - “Program” or “PRISM” means the Public Risk Innovation, Solutions and
Management (PRISM) Health and/or Employee Benefits Small Group Program.

e. “Program Documents” means the following: SDRMA Program Administrative
Guidelines, SDRMA Resolution, Program Underwriting application and any required
underwriting documents, Program approval, Program Underwriting & Eligibility Rules
and Program Participation Agreement.

2. Purpose. ENTITY is signatory to this MEMORANDUM for the sole purpose of enrolling in
the Program.

3. ENTRY INTO PROGRAM. ENTITY shall apply for participation in the Program by executing and
all forms prescribed by SDRMA. SDRMA shall submit the completed forms to the
Program's Underwriter who has the authority to accept or reject Entity’s application in
its sole discretion based on the Program’s governing documents and in accordance with
the Program’s eligibility guidelines.

4, MAINTENANCE OF EFFORT. Program provides health benefits to all active employees, retired
employees, dependents of an active or retired employee and public officials of the
ENTITY who satisfy requirements for participation. ENTITY public officials may
participate in the Program only if they are currently being covered and their own
ENTITY’s enabling act, plans and policies allow it. ENTITY must contribute at least the
minimum percentage required by the eligibility requirements

5. PREMIUMS. ENTITY agrees and acknowledges that premiums and rates for the Program
are set by the Committee and that SDRMA’s Administrative Fee is set by SDRMA For
each billing cycle. ENTITY will remit the total monthly amount billed by SDRMA for each
category of participants and the census of covered employees, public officials,
dependents and retirees. PREMIUMs are based on a full month, and there are no partial
months or prorated PREMIUMs. Enrollment for mid-year qualifying events and
termination of coverage will be made in accordance with the SDRMA Program
Administrative Guidelines.

Late Payment Penalties. ENTITY shall pay all PREMIUM invoices as billed to SDRMA,
regardless of any changes to eligibility or adjustments to PREMIUMS that may occur
during the billing month and not reflected in the PREMIUM invoice. SDRMA shall issue
PREMIUM invoices to ENTITY prior to the coverage month in which they are due.
PREMIUM invoices are due by the due date stated on the invoice and considered
delinquent thirty (30) calendar days from the due date. In addition to the outstanding
balance due for any unpaid invoice, ENTITY shall be liable to SDRMA for a late payment
penalty of 1% of the outstanding balance of any unpaid portion of such invoice effective
(30) calendar days after the invoice due date. SDRMA reserves the right to terminate the
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MEMORANDUM and ENTITY’S Participation Agreement, including immediate cessation
of all services under the Program, any time after it provides written notice to ENTITY of

its failure to pay the amount due of any invoice.

6. BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan
Summary for the Program and as agreed upon between the ENTITY and its recognized
employee organizations as applicable. Not all plan offerings will be available to ENTITY,
and plans requested by ENTITY must be submitted to Program underwriter for approval.

7. ASSESSMENTS AND DIVIDENDS. The Program annual premium, as approved by the
Committee will be established at a level which is anticipated to provide adequate overall
funding. The Program will directly manage surpluses and deficits. Premiums are
targeted to fund expected claims (including incurred-but-not-reported (IBNR) and run-
out), reinsurance (if any), Program/administrative expenses, and any reserve or margin

adopted by the Committee.

If Program funds are insufficient (including funding IBNR), the Committee may impose
premium assessments on all applicable participating Entities, consistent with the JPA,
including ENTITY signing this MEMORANDUM. Entities that have withdrawn from the
Program are liable for assessments attributable to plan year(s) in which they

participated.

After appropriate reserves and obligations are funded and any Committee-approved
margin is achieved, the Committee may declare a dividend or premium credit, using a
formula recommended by the Program Underwriters and actuary.

8. WITHDRAWAL. ENTITY may withdraw from this MEMORANDUM and terminate its
Program Participation Agreement for a subsequent calendar year subject to the
following condition: ENTITY shall notify SDRMA in writing of its intent to withdraw from
this MEMORANDUM and terminate its Program Participation Agreement at least 120
days prior to January 1st of the subsequent calendar year in which it shall be effective.
No withdrawal shall become effective until December 31 of the year that notice of
termination is received. ENTITY may rescind its notice of intent to withdraw and
terminate no later than October 1st. ENTITY may rescind its notice of intent to
withdraw. ENTITY may rescind its notice of intent to withdraw and terminate no later
than October 1st. Once ENTITY withdraws from the Program, there is a 3-year waiting
period to come back into the Program, and the ENTITY will be subject to underwriting

approval.

9, ARBITRATION OF DISPUTES. To the extent permitted by law, all controversies between
the ENTITY and SDRMA that may arise out of or relate to any of the services provided by
SDRMA under the MEMORANDUM, or the construction, performance or breach of this
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10.

11.

12.

13.

14,

15.

16.

17.

or any other agreement between the ENTITY and SDRMA, whether entered into prior to,
on or subsequent to the date hereof, shall be settled by binding arbitration in the City of
Sacramento, California, under the Commercial Arbitration Rules of the American
Arbitration Association. Judgment upon any award rendered by the arbitrator(s) shall be
final and may be entered into any court having jurisdiction.

GOVERNING Law. This MEMORANDUM shall be governed in accordance with the laws of
the State of California.

VENUE. Venue for any dispute or enforcement shall be in the City of Sacramento,
California.

ATTORNEY FEES. The prevailing party in any dispute shall be entitled to an award of
reasonable attorney fees.

COMPLETE AGREEMENT. This MEMORANDUM together with the related Program
Documents constitutes the full and complete agreement of the ENTITY.

SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be
void or unenforceable, such determination shall not affect any remaining provision.

AMENDMENT OF MEMORANDUM; WAIVER. This MEMORANDUM may not be modified, nor
shall any provision hereof be waived or amended, except in a writing duly signed by
authorized representatives of SDRMA and ENTITY. The failure of either Party to enforce
at any time any provision of the MEMORANDUM shall not be construed to be a waiver
of such provision, nor in any way to affect the validity of the MEMORANDUM or the
right of either party thereafter to enforce each and every such provision. If ENTITY fails
or refuses to execute an amendment to this MEMORANDUM by the deadline included in
written notice of SDRMA’S execution of said amendment, SDRMA reserves the right to
terminate this MEMORANDUM and ENTITY’S Program Participation Agreement effective
as of the next annual renewal date.

ErrecTivE DATE. This MEMORANDUM shall become effective on the later of the first date
of coverage for the ENTITY or the last date of signing of this MEMORANDUM by the
Chief Executive Officer or Board President of SDRMA and the authorized person for the

ENTITY.

EXEcUTION IN COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one and
the same instrument.
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In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date
set forth below.

Dated: By:

Special District Risk
Management Authority

Dated: By:

Avila Beach Community Services District
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AVILA BEACH COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2026-07

A RESOLUTION OF THE OF AVILA BEACH COMMUNITY SERVICES DISTRICT
APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION OF A
MEMORANDUM OF UNDERSTANDING AND AUTHORIZING PARTICIPATION IN
THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S HEALTH BENEFITS
PROGRAM

WHEREAS, Avila Beach Community Services District, a public agency duly organized and existing
under and by virtue of the laws of the State of California (the “ENTITY”), has determined that it
is in the best interest and to the advantage of the ENTITY to participate in the Health Benefits
Program offered by Special District Risk Management Authority (the “Authority”); and

WHEREAS, the Authority was formed in 1986 in accordance with the provisions of California
Government Code 6500 et segq., for the purpose of providing risk financing, risk management
programs and other coverage protection programs; and

WHEREAS, participation in Authority programs requires the ENTITY to execute and enter into a
Memorandum of Understanding which states the purpose and participation requirements for
the Health Benefits Program; and

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist,
to have happened and to have been performed precedent to and in connection with the
consummation of the transactions authorized hereby do exist, have happened and have been
performed in regular and due time, form and manner as required by law, and the ENTITY is now
duly authorized and empowered, pursuant to each and every requirement of law, to
consummate such transactions for the purpose, in the manner and upon the terms herein

provided.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE ENTITY AS FOLLOWS:

Section 1. Findings. The ENTITY’s Governing Body hereby specifically finds and determines that
the actions authorized hereby relate to the public affairs of the ENTITY.

Section 2. Memorandum of Understanding. The Memorandum of Understanding, to be
executed and entered into by and between the ENTITY and the Authority, in the form
presented at this meeting and on file with the ENTITY’s Secretary, is hereby approved. The
ENTITY’s Governing Body and/or Authorized Officers (“The Authorized Officers”) are hereby
authorized and directed, for and in the name and on behalf of the ENTITY, to execute and
deliver to the Authority the Memorandum of Understanding.

Section 3. Program Participation. The ENTITY’s Governing Body approves participating in the
Special District Risk Management Authority’s Health Benefits Program.




Section 4. Severability. If any provision of this resolution or the application thereof to any
person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of the resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this resolution are severable.

Section 5. Other Actions. The Authorized Officers of the ENTITY are each hereby authorized
and directed to execute and deliver any and all documents which are necessary in order to
consummate the transactions authorized hereby and all such actions heretofore taken by such
officers are hereby ratified, confirmed and approved.

Section 6. Effective Date. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this day of , 20 by the following vote:

AYES:

NOES:

ABSENT:

Peter Kelley

Board President

Brad Hagemann, General Manager and Secretary



AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors rj
FROM: Brad Hagemann, General Manag@,
DATE: September 8, 2026

ITEM 10B: Receive a presentation from LAFCO Executive Officer regarding Adding
Recreational Powers to the Avila Beach Community Services District

Recommendation:

Receive LAFCO Presentation and provide direction to staff.

Backeground/Discussion:

At the last several Board meetings the Directors have discussed the pros and cons of adding
Recreational Powers to the Avila Beach Community Services District approved
powers/responsibilities. The San Luis Obispo County Local Agency Formation (LAFCO)
is responsible for facilitating the application process, conducting the public hearing and
ultimately approving or denying the application. The process to add a “power” to a CSD
takes about 12 — 18 months and requires a considerable amount of staff time and possibly
some consultant time to develop the application.

LAFCO Executive Director Rob Fitzroy has agreed to attend the September 8™ Board
meeting to discuss the application process and answer Board member’s questions.

The purpose of this item is to provide the Board with additional background information
regarding moving forward with the application process; seek additional information; or not
to pursue recreational powers at this time.



