AVILA BEACH COMMUNITY
SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424
Meeting Room and Office — 100 San Luis Street, Avila Beach
Telephone (805) 595-2664 FAX (805) 595-7623
E-Mail avilacsd@gmail.com

SPECIAL BOARD MEETING
11:00 AM Tuesday, March 15th, 2022

ZOOM MEETING: https://us02web.zoom.us/j/4111787571
Meeting ID: 411 178 7571 Password: No Password Required.

BY PHONE: 1-669-900-9128

CALL TO ORDER: 11:00 A.M.

ROLL CALL: Board Members:
Pete Kelley, President
Lynn Helenius, Vice President
Ara Najarian, Director
Kristin Berry, Director
Howie Kennett, Director

Consider Adopting Resolution No. 2022 — 02 Authorizing Remote Teleconferencing
Meetings
(Action Required: Adopt Resolution No. 2022-01 or Provide Other Direction to Staff)

PUBLIC COMMENT

Members of the public wishing to comment or bring forward any items concerning District
operations which do not appear on today's agenda may address the Board now. Please
state name and address before addressing the Board and limit presentations to 3 minutes.
State law does not allow Board action on items not appearing on the agenda.



10.

INFORMATION AND DISCUSSION ITEMS

County Reports

1. SLO County Sheriff Department

2. CalFire/County Fire Department
Reports on Attended Conferences, Meetings, and General Communications of
District Interest

CONSENT ITEMS:
These items are approved with one motion. Directors may briefly discuss any item, or
may pull any item, which is then added to the business agenda.

Minutes of February 8th, 2022 Board Meeting

Monthly Financial Review for February 2022

General Manager and District Engineer Report

Water and Wastewater Superintendent Report for February, 2022

oW

DISCUSSION OF PULLED CONSENT ITEMS
At this time, items pulled for discussion from the Consent Agenda, if any, will be heard.

BUSINESS ITEMS: Items where Board action is called for.

Annual Review of District By Laws
(Action Required: Receive Report and Provide Direction to Staff)

COMMUNICATIONS/ COORESPONDENCE
At this time, any Director or Staff, may ask questions for clarification, make any announcements, or report
briefly on any activities or suggest items for future agendas.

ADJOURN
The next regular meeting will be held on April 12% 2022.

Any writing or document pertaining to an open session item on this agenda which is distributed to a majority of the Board after the

posting of this agenda will be available for public inspection at the time the subject writing or document is distributed. The writing or document
will be available for public review in the District Administration Office, 100 San Luis Street, Avila Beach, CA during normal business hours.
Consistent with the Americans with Disabilities Act and California Government Code Section 54954.2 requests for disability related modification
or accommodation, including auxiliary aids or services may be made by a person with a disability who requires the modification or
accommodation in order to participate at the above referenced public meeting by contacting the District at 805-595-2664.



AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manage@
DATE: March 15, 2022

SUBJECT: Consider Adopting a Resolution Authorizing Remote Teleconference Meetings

Recommendation:
Adopt Resolution No. 2022-02 Authorizing Remote Teleconference Meetings or Provide Other

Direction to Staff
Discussion:

On March 4, 2020, Governor Newsom issued a Proclamation of State of Emergency in response
to the COVID-19 pandemic. That proclamation remains in effect. As a result of the state of
emergency, the Governor issued executive orders that waived the normally strict provisions of
the Brown Act relating to holding and participating in meetings via teleconferencing. Executive
Order N-29-20 allowed bodies subject to the Brown Act to meet without a physical meeting
location, so long as various requirements were met, including providing the public the
opportunity to observe and participate in the meeting telephonically or electronically. Executive
Order No. N-08-21 extended the suspension of the Brown Act’s normal teleconferencing rules
through September 30, 2021.

On September 16, 2021, Governor Newsom signed AB 361. This legislation amends the Brown
Act to allow legislative bodies subject to the Brown Act to meet via teleconference during a
proclaimed state of emergency in accordance with teleconference procedures established by AB
361 rather than under the Brown Act’s more narrow standard rules for participation. If the Board
of Directors desires to continue to meet remotely via teleconference, the Board is required to
adopt a resolution making the requisite findings under AB 361. AB 361 allows a board,
commission or committee subject to the Brown Act, called “legislative bodies” under the Brown
Act, to meet via teleconference without following the normal Brown Act teleconference rules if
any of the following circumstances exist:

A) The legislative body holds a meeting during a proclaimed state of emergency, and
state or local officials have imposed or recommended measures to promote social

distancing.

B) The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.



C) The legislative body holds a meeting during a proclaimed state of emergency and has
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the
emergency, meeting in person would present imminent risks to the health or safety of

attendees.
(Gov. Code, §54953(e)(1) [AB 361, p. 9].)

If a meeting is held via teleconference under these provisions, the meeting body must provide
public access to the meeting and opportunity for the public to address the members of the
legislative body as required by AB 361.

AB 361 also requires periodic review of the determination to continue to meet via
teleconference. If the state of emergency remains active, then no later than 30 days after meeting
via teleconference for the first time pursuant to AB 361, the body must make a subsequent
finding that the body “has reconsidered the circumstances of the state of emergency” and
determined that in-person meetings continue to pose a risk to public health. Accordingly, staff
anticipates returning to this Board with subsequent resolutions so long as the state of emergency
persists.

Attachments
Resolution No. 2022-02



RESOLUTION NO. 2022-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE AVILA BEACH
COMMUNITY SERVICES DISTRICT PROCLAIMING A LOCAL EMERGENCY,
RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY
GOVERNOR NEWSOM’S ORDER DATED MARCH 4, 2020, AND AUTHORIZING
REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF
THE AVILA BEACH COMMUNITY SERVICES DISTRICT FOR THE PERIOD OF
MARCH 15,2022 TO APRIL 15, 2022, PURSUANT TO BROWN ACT PROVISIONS

Recitals

WHEREAS, the Avila Beach Community Services District ("District") is committed to
preserving and nurturing public access and participation in meetings of the Board of Directors;
and

WHEREAS, all meetings the District’s legislative bodies are open and public, as required
by the Ralph M. Brown Act (Gov. Code, §§ 54950 — 54963), so that any member of the public
may attend, participate, and watch the District’s legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster,
or extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or
recommended measures to promote social distancing, or, the legislative body meeting in person
would present imminent risks to the health and safety of attendees; and

WHEREAS, such conditions now exist in the District, specifically, the State of
Emergency declared by Governor Newsom on March 4, 2020, due to COVID-19, and the
Proclamation of Local Emergency declared by the County of San Luis Obispo on March 13,
2020; and

WHEREAS, on September 1, 2021, the San Luis Obispo County Health Officer issued
Order Number 6, requiring face coverings in all public indoor settings attributable to the rise in
SARS-CoV-2 Delta Variant; and



WHEREAS, the Board of Directors does hereby find that the rise in SARS-CoV-2
Omicron Variant has caused, and will continue to cause, conditions of peril to the safety of
persons within the District that are likely to be beyond the control of services, personnel,
equipment, and facilities of the District, and desires to proclaim a local emergency exists and
ratify the proclamation of state of emergency by the Governor of the State of California and the
San Luis Obispo County Health Officer’s Order Number 6; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does
hereby find that the legislative bodies of the District shall continue to conduct their meetings
without compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (€) of section 54953, and that such legislative bodies shall comply
with the requirements to provide the public with access to meetings as prescribed in paragraph
(2) of subdivision () of section 54953; and

WHEREAS, the Board of Directors will ensure that the public has access to meetings and
the opportunity to participate in meetings in the interest of transparency and as required by the
Government Code and AB 361.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors of the
Avila Beach Community Services District, as follows:

1. Recitals. The Recitals set forth above are true and correct and are incorporated
into this Resolution by this reference.

2. Proclamation of Local Emergency. The Board hereby proclaims that a local
emergency now exists throughout the District, and COVID-19 has caused, and
will continue to cause, conditions of peril to the safety of persons within the
District that are likely to be beyond the control of services, personnel, equipment,
and facilities of the District.

3. Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of
Emergency, effective as of its issuance date of March 4, 2020.

4. Remote Teleconference Meetings. The General Manager and Staff of the District
are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, conducting open and public
meetings in accordance with Government Code section 54953(¢) and other
applicable provisions of the Brown Act.

5. Effective Date of Resolution. This Resolution shall take effect on March 15,
2022, and shall be effective until the earlier of (i) April 15, 2022, or such time the
Board of Directors adopts a subsequent resolution in accordance with
Government Code section 54953(e)(3) to extend the time during which the




legislative bodies of the District may continue to teleconference without
compliance with paragraph (3) of subdivision (b) of section 54953.

ADOPTED by the Board of Directors of the Avila Beach Community Services District
on March 15, 2022, by the following roll call votes:

AYES:
NOES:
ABSENT:
ABSTAINED:
President, Board of Directors of the
Avila Beach Community Services District
ATTEST:
Board Secretary of the

Avila Beach Community Services District






MINUTES OF REGULAR MEETING
Avila Beach Community Services District
Tuesday, February 8th, 2022
1:00 P.M.

ZOOM MEETING: 411 178 7571

Meeting ID: https://us02web.zoom.us/j/4111787571

BY PHONE: 1-669-900-9128

1. CALL TO ORDER

President Kelley called the meeting of the Board of Directors of the Avila Beach Community
Services District, to order at 1:02 P.M. on the above date, in the Avila Beach Community
Services District Building, 100 San Luis Street, Avila Beach, California.

2. ROLL CALL

Board Members Present via Zoom: Lynn Helenius
Board Members Present in Person: Pete Kelley

Howie Kennett
Board Members Absent: Ara Najarian
Kristin Berry
Staff Present: Brad Hagemann, General Manager and District Engineer

Kristi Dibbern, Accounting

3. PUBLIC COMMENTS — South County Sanitation clean up days are scheduled for
March 14%- 18", Call South County Sanitation for pickup of additional items.

Ara Najarian joined the meeting at 1:06 PM via Zoom.

4. INFORMATION AND DISCUSSION ITEMS

A. County Reports
Sheriff’s Report: No Report.

Cal Fire: Battalion Chief Paul Lee reported 45 calls for service this month and 22 were
medically related. Cal Fire will be clearing brush from See Canyon to Lupine Canyon to provide
an additional escape route in the case of a fire. There was a structural fire last month at
Sycamore Springs due to vandalism. A recording only caught a bright flash of an explosion and
a car driving away from the scene. Cal Poly students will be giving their presentations on a
Wildfire Prevention Plan on February 28", 2022 to Cal Fire. These presentations take a closer
look at how to prevent fires from the Chevron property, Cave Landing area all the way over to
Hwy 101. Chief Lee reported that a new fire engine was purchased for Station 62.



B. Conferences, Meetings and General Communications. GM Hagemann reported that San
Miguelito Mutual Water Company has hired a new General Manager, Geoff English. Board
directed Staff to pursue a committee meeting to discuss “Topics of Mutual Interest” with San
Miguelito Mutual Water in March.

5. CONSENT ITEMS

Director Helenius made a motion to approve the Consent Items. The motion was seconded by
Director Kennett and passed with a roll call vote 4-0.

AYES: Lynn Helenius
Howie Kennett
Ara Najarian
Pete Kelley
NOES: None

ABSENT: Kristin Berry

6. DISCUSSION OF PULLED CONSENT ITEMS: None

7. BUSINESS ITEMS:

A. Mid-Year Budget Review. GM Hagemann reported at the 50% benchmark District income is at 55%
and expenses are at 51%. Sanitary expenses are up due to our WWTP Project. Connection Fees for new
construction are well above projections. Staff anticipates the District will be able to direct $200,000 -
$300,000 to Reserve Fund accounts at the fiscal year end. The Board received report. No action was taken
on this item.

B. Annual Review of District By-Laws. The By-Laws were last updated in February 2021 by the
District’s new legal counsel. There were a few proposed changes. Staff will bring back this item in March

with suggested revisions.

C. Professional services Contract Amendment for Wallace Group for Design and Build Services for
WWTP Improvement Project. GM Hagemann summarized the Staff Report. Staff agreed that
additional engineering and design support time is needed to successfully complete this project. GM
Hagemann reported so far Wallace Group has done a good job agrees the additional costs are fair and
reasonable and recommends the Board approve the contract amendment.

Director Najarian made the motion to award the amended contract for Wallace Group it was seconded by
Director Helenius. It passed with a roll call vote 4-0.

AYES: Ara Najartan
Lynn Helenius
Howie Kennett
Ara Najarian
Pete Kelley



NOES: None
ABSENT: Kristin Berry

D. Consider Awarding a Professional Services Contract for Construction Management for WWTP
Improvement Project. GM Hagemann explained to the Board that the next phase of our WWTP
Improvement Project is to retain a professional engineering firm to provide Construction Management
Services. Staff received proposals from two qualified local engineering firms, Cannon Engineering and
Wallace Group. Both Cannon and Wallace Group are well qualified to perform the CM Services.
Cannon’s average hourly cost is slightly less than Wallace Group’s average cost. Staff gives slight
preference to Cannon on this project.

A motion was made by Director Najarian to award the CM contract to Cannon Engineering. The motion
was seconded by Director Helenius it passed with a roll call vote 4 - 0.

AYES: Ara Najarian
Lynn Helenius
Howie Kennett
Ara Najarian
Pete Kelley

NOES: None

ABSENT: Kristin Berry

COMMUNICATIONS/CORRESPONDENCE.
None

ADJOURNMENT: The meeting was adjourned at 2:45 P.M.

The next regular meeting of the Avila Beach Community Services District is CANCELED. A
special meeting is scheduled for Tuesday, March 15th, 2022, at 11:00 AM at 100 San Luis
Street, Avila Beach.

These minutes are not official nor a permanent part of the records until approved by the Board of
Directors at their next meeting.

Respectfully submitted,

Brad Hagemann, PE
General Manager






AVILA BEACH
COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA 93424

MEMORANDUM

TO: Board of Directors i
FROM: Brad Hagemann, General Managq‘if 7 1’1)//
DATE: March 15%, 2022

SUBJECT: Monthly Financial Review for February

Recommendation:
Receive and file report.

QOverall Monthly Summary

During the month of February, the District deposited $89,536.71 and incurred $71,941.31 in
expenses (cash basis). Income included $19,877.91 in County tax income and $67,237.49 in
monthly water and sewer fees.

Detailed financial reports including a Balance Sheets, Deposits by Fund, Checks by Fund and
Profit and Loss Sheets are provided for your information for the month of February.

Utility Service Billing

The District billed approximately $72,771.28 in water and sewer service charges in February.
Customer Rate Assistance reduced billing charges to the District in the amount of $810.10.

Operation and Maintenance

The February statement for FRM (Fluid Resource Management) is attached.



12:29 PM Avila Beach Community Services District

03/01/22 Profit & Loss
Accrual Basis February 2022

Ordinary Income/Expense
Income
4000 - Income Summary

4010 - Operating Revenue

4012 - Solid Waste Franchise Fee

4030 - County Taxes

4050 - Harbor Charges
4052 - Front Street Lighting
4053 - WWTP O&M

Total 4050 - Harbor Charges
Total 4000 - Income Summary
Total Income
Gross Profit

Expense
5100 - Merchant Credit Card Fees
5110 - Amex
5120 - Chase Paymentech
5140 - Invoice Cloud

Total 5100 - Merchant Credit Card Fees

5200 - Payroll Expenses
5210 - Gross Wages
5211 - Regular Pay
5012 - Holiday Pay
5014 - Sick Pay
5016 - Vacation Pay

Total 5210 - Gross Wages
5230 - Payroll Taxes

5240 - Health & Medical Exp.
5242 - Health Ins / Other

Total 5240 - Health & Medical Exp.

5250 - PERS Company Pd Expense
5256 - PERS Co Pd Kristi

Total 5250 - PERS Company Pd Expense

Feb 22

67,237.49
1,239.84
19,877.91

235.00
10,474.00

10,709.00
 99,064.24

~ 99,064.24
99,064.24

20.00
124.51
366.88

511.39

2,675.28
204.48
0.00
0.00

2,879.76
63.81

800.00
800.00

211.09
211.09

Page 1



12:29 PM Avila Beach Community Services District
03/01/22 Profit & Loss
Accrual Basis February 2022
Feb 22
5280 - Payroll Administration & Misc. 154.12
Total 5200 - Payroll Expenses 4,108.78
6000 - Administrative Overheads
6102 - Accounting 930.00
6103 - Accounting Audit 620.00
6120 - Dues & Subscriptions 484.14
6135 - Legal 2,507.00
6140 - Office Supplies & Postage
6142 - Postage & Shipping 361.80
6143 - Supplies, Office 221.86
Total 6140 - Office Supplies & Postage 583.66
6150 - Rate Assistance 810.10
6170 - Website 200.00
Total 6000 - Administrative Overheads 6,134.90
6500 - Operating Expenses
6503 - Chemicals 3,064.59
6505 - Contract Labor O & M 21,107.90
6506 - Contract Labor GM 2,465.00
6507 - Contract Labor Civil Engineer 8,265.00
6520 - Equipment Repair & Maint.
6522 - Equip. Rep. & Maint-Avila & HD 2,084.43
6524 - Eqip. Rep. & Maint. Avila Only 77.25
Total 6520 - Equipment Repair & Maint. 2,161.68
6535 - Insurance P/L 1,795.37
6540 - Lab Tests 4,135.00
6542 - Maintenance 1,232.81
6550 - Operating Supplies 592.19
6565 - Regulatory Compliance 75.60
6567 - Repairs, Building 860.00
6580 - Solids Handling 2,056.00
6585 - Telephone / Internet 307.30
6590 - Utilities 3,583.37
Total 6500 - Operating Expenses 51,701.81
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12:29 PM Avila Beach Community Services District

03/01/22 Profit & Loss
Accrual Basis February 2022

6999 - Ask My Accountant
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7200 - Non-Operating Income
7220 - CIP Harbor

Total 7200 - Non-Operating Income
Total Other Income

Other Expense
8200 - Non-Operating Expenses
8230 - Capital Purchases in Prog Sani
8245 - WWTP Improvement Project
8245e - WWTP Construction

Total 8245 - WWTP Improvement Project

8246 - WW Swr Ln Rpimt San Migl
8246d - WW Swr Ln Rpimt Const Costs

8246 - WW Swr Ln Rpimt San Migl - O...

Total 8246 - WW Swr Ln Rpimt San Migl
Total 8230 - Capital Purchases in Prog S...
Total 8200 - Non-Operating Expenses
Total Other Expense
Net Other Income

Net Income

Feb 22
2,059.12

64,516.00
34,548.24

30,800.00
~30,800.00
30,800.00

4,967.48
4,967.48

8,842.00
94.50

8,936.50
13,903.98
13,903.98
13,903.98
~ 16,896.02
51,444.26
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12:31 PM Avila Beach Community Services District
03/01/22 Balance Sheet
Accrual Basis As of February 28, 2022
Feb 28, 22
ASSETS
Current Assets
Checking/Savings
1000 - Cash Summary
1005 - Customer Cash 004.67
1008 - Petty Cash 45.48
1010 - Pacific Premier Checking 700,240.76
1050 - LAIF 3,885,774.02
1060 - US Bank MM WWTP 2,4&_39,759.79
Total 1000 - Cash Summary B 7,046,724.72
Total Checking/Savings 7,046,724.72
Accounts Receivable
1200 - *Accounts Receivable B 283,92_4._00
Total Accounts Receivable 283,924.00
Other Current Assets
1250 - Receivables
1255 - Interest Receivable 3,166.38
1270 - Taxes Receivable 30,262.80
1280 - Water & Sewer Billings - 96,514.27
Total 1250 - Receivables 129,943.45
1400 - Prepaid Summary
1410 - Prepaid Insurance B 7,228.98
Total 1400 - Prepaid Summary B 7,228.98
Total Other Current Assets 137,172.43
Total Current Assets 7,467,821.15
Fixed Assets
1600 - Fixed Assets & Acc. Depr.
1605 - Office Equipment
1606 - Copier Samsung 2012 8,233.58
1609 - Office Equipment Accum Depr -8,233.58
Total 1605 - Office Equipment 0.00



12:31 PM

03/01/22
Accrual Basis

Balance Sheet

As of February 28, 2022

Avila Beach Community Services District

1610 - Fixed Asset -Office & Admin.
1612 - Office Furniture cost
1614 - Office Furniture Accum Dep.

Total 1610 - Fixed Asset -Office & Ad...

1620 - Fixed Assets - Sanitary
1622 - Land

1626 - Collection Assets
1627 - Collection Assets Cost
1628 - Collect Assets Accum Depr

Total 1626 - Collection Assets

1630 - Disposal Equipment
1631 - Disposal Equip Cost
1632 - Disposal Equip Accum Depr

Total 1630 - Disposal Equipment

1634 - Other Equipment
1634a - Other Equipment Cost

Total 1634 - Other Equipment

1635 - Treatment Plant
1636 - Treatment Plant Original
1637 - Treatment Plant Addition
1638 - Treatment Plant Accum Dep

Total 1635 - Treatment Plant

1642 - Treatment Equipment
1643 - Treatment Equip Cost
1644 - Treatment Equip Accum D...

1642 - Treatment Equipment - Oth...

Total 1642 - Treatment Equipment
Total 1620 - Fixed Assets - Sanitary

1650 - Fixed Assets - Water
1652 - Equipment
1653 - Equipment Cost
1654 - Equipment Accum Depr

Total 1652 - Equipment

Feb 28, 22

4,526.21
-4,526.21

0.00

60,314.10

1,318,875.26
-593,752.02

725,123.24

611,174.66
~ -376,478.88

234,695.78

6,973.40
6,973.40

105,000.00
2,049,098.30
-1,318,518.37

835,5679.93

1,087,410.54
-787,343.49
205,485.61

505,552.66

2,368,239.11

21,136.28
-21,136.28

0.00
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12:31 PM Avila Beach Community Services District

03/01/22 Balance Sheet

Accrual Basis As of February 28, 2022

1656 - Distribuation Assets
1657 - Distribuation Assets Cost
1658 - Dist Assets Accum Depr

Total 1656 - Distribuation Assets
Total 1650 - Fixed Assets - Water

1680 - Structures - Fixed Asset
1681 - Structures GFAAG - Sani & FA
1682 - Gen / Fire Accum Dep

Total 1680 - Structures - Fixed Asset
1690 - Construction in Progress
Total 1600 - Fixed Assets & Acc. Depr.
Total Fixed Assets

Other Assets
1800 - Deferred Outflows of Resources

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2200 - Payroll Liabilities
2201 - Accrued Payroll
2260 - Vacation Payable
2262 - Sick Pay Accrued
2250 - PERS Liability

Total 2200 - Payroll Liabilities

Feb 28, 22

1,270,572.25
-724,007.77

546,564.48
546,564.48

82,207.29
-54,626.21

27,581.08
599,761.81
3,542,146.48
3,542,146.48

26,376.00
26,376.00
11,036,343.63

189,519.83
189,519.83

2,095.00
2,661.92
1,381.88

155.50

6,294.30
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12:31 PM Avila Beach Community Services District

03/01/22 Balance Sheet

Accrual Basis As of February 28, 2022

2300 - Deposits Held
2303 - Water Deposits Held

Total 2300 - Deposits Held
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2400 - Net Pension Liability
2450 - U.S. Bank Loan WWTP
2500 - Deferred Inflows of Resources
2999 - Unbalanced Classes

Total Long Term Liabilities
Total Liabilities
Equity

3000 - Opening Bal Equity

3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 22

6,430.00
6,430.00
12,724.30
202,244.13

136,917.00
3,020,000.00
5,752.00
-3,924,604.81

-761,935.81
-559,691.68

-16.43
12,031,254.72
-435,202.98

11,596,035.31

11,036,343.63

Page 4
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FLUID RESOURCE MANAGEMENT

2385 Precision Drive

Statement

Arroyo Grande, CA 93420 Date
www.frm-ops.com CA Lic #937346
OPERATIONS . MAINTENANCE . MECHANICAL 3/9/22

Phone # 805.597.7100 Fax # 805.597.7171

To:

California Certified Small Business #1120142

Avila Beach Community Services District
P.0. Box 309

100 San Luis Street

Avila Beach, CA 93424

Amount Due

Amount Enc.

$25,782.96

Amount

Transaction

Balance

02/28/22

01/31/22

01/31/22

02/18/22

02/24/22

02/22/22

CURRENT

24,518.76

348F11001 Monthly OPS/Maint-

INV #F21614. Orig. Amount $21,107.90. 21,107.90
348F11001 Monthly OPS/Maint:348FW11001

Water:348AW17001 Add Services water-

INV #A21579. Orig. Amount $165.70. 165.70
W21445 Cleanout Primary Lift Station-

INV #W21445. Orig. Amount $1,098.50. 1,098.50
W21508 First Street Vacuum truck-

INV #W21508. Orig. Amount $2,634.00. 2,634.00
W21562 Callout - High Primary Scum Alarm-

INV #W21562. Orig. Amount $388.43. 388.43
W21567 Water leak on Front St.-

INV #W21567. Orig. Amount $388.43. 388.43

OVER 90 DAYS
PAST DUE

61-90 DAYS PAST
DUE

31-60 DAYS PAST
DUE

1-30 DAYS PAST
DUE

1,264.20

21,107.90

21,273.60

22,372.40

25,006.10

25,394.53

25,782.96

Amount Due

$25,782.96




AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manage :
DATE: March 15, 2022
SUBJECT: General Manager/District Engineer Report

Zone 3 Technical Advisory Committee

The Zone 3 Technical Advisory Committee’s met on March 9™ 2022. The agenda packet for the March
9™ meeting is included as an attachment to this staff report. The current Lopez Reservoir Conditions are
gloomy and the rain forecast from John Lindsey is not encouraging. As of this writing, the reservoir is
at 29% of capacity with 14,640 AF in storage. That is about two years’ worth of water supply if we
don’t receive any significant rainfall. The major issues for the TAC and the Zone 3 Advisory
Committee continue to be completing the Lopez Contract changes and now the County is looking into
an option to refinance the 2011 Revenue Bonds. The refinancing will not extend the current 2031 Bond
pay-off date, but with lower interest rates it could save the Flood Control District at total $400,000 -
$750,000 over the next nine years. The District will not incur any consultant or refinance charges if the
District chooses not to move forward.

Form 700 Annual Statements
As a final reminder, the Director’s Annual Statement of Economic Interests (Form 700) for 2021 filing

deadline will end on Friday April 1. Staff is available to assist you with questions or the process to file
the Form 700 on-line.

Wastewater Treatment Plant Project Status Report

The WWTP improvement project is gaining momentum. From a house keeping standpoint we have re-
located the critical spare parts storage sea train from the WWTP to the water tank site and demolished
and hauled off the old wood building that was located near the MBR pad. I am also working with Avila
Beach Resorts (ABR) representatives to obtain a temporary construction easement (TCE) agreement to
use the former parking lot adjacent to the WWTP as a temporary construction lay down and staging
area. ABR has indicated that don’t have any issues with the District using the area and District legal
counsel has drafted a TCE for ABR’s review and comment.

On February 23, we had an initial construction coordination meeting with the general contractor
(Hartzell), his subcontractors, Cannon Engineering (our CM Contractor), Wallace Group (Design
Engineer), Cloacina (MBR manufacturer) and Fluid Resource Management (Plant operations). The
electrical subcontractor advised that some of the electrical components currently have a very long lead
time (as much a nine months) that may impact completion of the project. This is due to the supply chain
issues. Hopefully, these issues will ease up, but we are scheduling construction as best we can to
anticipate the potential for these issues. The Cloacina advised the MBR unit should be ready for
delivery in August. I anticipate site construction will begin in late March.



| 1. Announcements All
2. General Operations and Water Report David
e Summary Notes — February
¢ Monthly Operations Report — February
e Lopez Storage Projections — February
3. Current Reservoir Conditions Kyle
éO NC 4. Declaration of Surplus Water David
4 4 5. Contract Changes Update David
{
(9/ (Verbal)
A [o 6. Bond Refinance David
— -
)f\/ o 7. AG Gauge Project Update David |
DOUJ"‘S 8. Capital Projects Update David
2 wa¥” 9. Future Agenda items? All
{ &/f) o Project Updates
0 e HCP/Instream Studies
@;( 1 2/7/ e Zone 3 Boundary Change
Attachments:

ZONE 3
TECHNICAL ADVISORY COMMITTEE
Wednesday March 9, 2022
9:00 -11:00 am

Agenda

Phone line: +1 (646) 749-3122
Access Code: 617-462-197
OR
Webinar: https://global.gotomeeting.com/join/617462197

Summary Notes - February

Lopez Monthly Operations Report — February
Lopez Storage Projections Chart — February
Declaration of Surplus Water

Bond Refinance

AG Gauge Staff Report and MOU

Capital Projects Update

@IMUO®m>

Next Meeting Date: April 13, 2022




ZONE 3
TECHNICAL ADVISORY COMMITTEE
WEDNESDAY February 9, 2022 (9:00-11:00 AM)
Via GotoMeeting
SUMMARY NOTES - DRAFT

Attendees via GoTo Meeting: Shane Taylor (Arroyo Grande), Ben Fine (Pismo Beach), Will Clemens (OCSD), Brad Hagemann
(ABCSD), Jim Garing, John Wallace, Dan Heimel, David Spiegel (PW Dept), Kyle James (PW Dept), John Diodati (PW Dept)Kate
Ballantyne (PW Dept), Francesca Devlin (PW Dept).

1. Announcements —
 Brad Hagemann — Announced Geoff English is now the General Manager for San Miguelito

Mutual Water Company

o Ben Fine — Announced AG agreed to the cost share agreement for Central Coast Blue, Grover
Beach City Council will hear it on February 15", and Pismo Beach City Council will consider it
on March 1%t. Central Coast Blue Project will be brought to City Council to be BID ready/ready

to advertise.

2. General Operations and Water Supply Report —
¢« No comments on January Summary notes.
¢ David Spiegel reviewed the Lopez Storage Projections.

3. Current Reservoir Conditions -
¢ Kyle James reported the Storage = 14,728 AF @ 30% Capacity. Downstream releases are at
2.6 MGD (instantaneous reading); WTP at 2.7 MGD; SWP at 1.6 MGD. Rainfall to date 11.6

inches.

4. District-CCWA drought mitigation State Water Transfer Opportunity

 Kate Ballantyne presented the proposed water transfer opportunity with CCWA to provide
water for capacity. CCWA would get 1000 AF of physical water in San Luis Reservoir for 1000
AF of capacity in the coastal branch. This is a one-time transfer as a drought mitigation
strategy. The transfer is open ended for the District, no timeline to take the water.
Concerns were over existing capacity
Costs to shutdown and startup the plant
Cost/AF of State Water
Needs subcontractor support
Arroyo Grande working on emergency contract for State Water with Oceano or Pismo.

5. Zone 3 Contract Changes Update -
o MND is out for public review, no formal comments have been received to date. Need all
agencies comments by February 24%. Will take contract to the BOS in July or August.

e This is a key milestone releasing the environmental document.

6. CIP Project Update —
¢ David Spiegel discussed the Zone 3 CIP Projects.
e No Comments or Questions

7. Cloud Seeding Update
¢ No Update



8. Advisory Committee Appointment Endorsement
o No Objections

9. Future Agenda ltems —

Downstream Release Considerations
HCP/Instream Studies

Stored State Water in Lopez — Evaporation
Zone 3 Boundary Change

Next Meeting March 9, 2022

Summary Notes Prepared by David Spiegel
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SAN LUIS OBISPO COUNTY
DEPARTMENT OF PUBLIC WORKS

County Government Center, Room 206 + San Luis Obispo CA 93408 - (805) 781-5252

Fax (805) 781-1229 email address: pwd@co.slo.ca.us

Woade Horton, Director

TO: Zone 3 Advisory Committee

FROM: David Spiegel, Senior Utilities Engineer

VIA: Kate Ballantyne, Deputy Director

DATE: April 19, 2022

SUBJECT: Declaration of Surplus Water and Low Reservoir Response Plan

Recommendation:

1. Recommend that the Board of Supervisors of the San Luis Obispo County Flood
Control and Water Conservation District declare Surplus Water as described in
Article 4 Sections (C) and (D) of the Water Supply Contracts, in the estimated
amount of 2671 acre feet, or as adjusted by final year-end water accounting, and

2. Recommend that the Board of Supervisors of the San Luis Obispo County Flood
Control and Water Conservation District continue to implement the Low Reservoir
Response Plan adopted by the Board of Supervisors on August 10, 2021 .

Discussion
Surplus Water

Every year the San Luis Obispo County Flood Control and Water Conservation District
(District) declares surplus water per the water supply contracts for Zone 3 of the District.
The Zone 3 water supply contracts define surplus water as “The portion of the Safe Yield
for Project water remaining after distributions of water during the said previous Water
Year” (Article 4 (D)). The declaration of surplus water does not mean that there is an
amount of “excess” water in the reservoir; in short, surplus water is water that was saved
from the previous year’s municipal and downstream entitlements. The Water Supply



Contracts specify that surplus water is offered to the Zone 3 agencies in proportion to
their participation in the project. Table 1 below shows estimated agency surplus water
accounts per the Zone 3 water supply contracts. The Board action for formal declaration
of surplus water is scheduled for April 19, 2022.

Lopez Water - Estimated Surplus Water for 2022/2023 by Controct

; |

A | 5 < [ | 3 F [ & H | [ X
Surplus Available actual Deliveries Surphus by Contract
2021-72 Water Available Per Contract  [Per Contract Al 2021 Fub 022 Estimated Delivecies ' (swparcadad by LERH
Total surphs
Defiveries | canerated Surplus Available
surpius Total theu W Unuses Tetsl Surphuz by percent of
Contractor Entitlemnent surplus * Requested* Available Entitiement SaIphns March 221 | 2020/21 Entitiement Entitiement
[Arroyo Grande 2,290 507 807 3057 1834 of 79| FRYE | 177] 1,3500
pismo Beach * 392 314 314 1,208 55 of 0 ss) 37 BT |
|Grover Beach £00 282 282 [ | 722 of &7 785) 11 47
foceano cso® 303 107 107 sad 0 o] o o 303 1754
12 245 26 86 33 £3 3 177 1"
sub Totals 4,530 1,596 1,596, 6,12 2775 0 25 3,02 1,504| 2,67
[oownstream 4200 2,626 | 207 3,033 1,167| o
lrmi 5730 5,802 q as7) sﬁﬂ 74 551:'
NDTES

1. March 2022 usage estimated based on March 2021 usage, Up to maximum available

2. Inciudes subcoatract for 32 AF from CSA12

3. surpius water as declared on 5/18/2021 31 BOS
8. surpius Requested/Purchased by each Agency

5. Oceano's usage for February is assurned to be zero. 2 lacge descrepency in the mveter read
indicates a faulty meter or main line leak

CALOMLATIONS

Colums A-E from BOS 5.18.2021 Surpius Waber Declaration
Columns K1 actual and projected water delivenies for water vear 21/22

Cohumns J-X surplus water calculations per Water Supply Contracts

The declaration of Surplus Water this year is a contract formality because the reservoir is
still being operated under the Board adopted Low Reservoir Response Plan (LRRP).

Low Reservoir Response Plan

The LRRP goes into effect when two triggers are met; 1) Board of Supervisors declares a
Zone 3 or County-wide water emergency and 2) the reservoir level drops below 20,000
AF. Therefore, the LRRP is still in effect. The LRRP provides for three temporary changes
to the declaration of “Surplus Water”:

by that agency, and

(subject to evaporation losses)

Unused downstream releases below 4,200 acre feet will not be counted as surplus
water
Any surplus water generated by an individual agency will only be available for use

Each agency may “carry over” any of its unused water from the previous year

The amount of water available varies depending on the total amount of water stored in

the reservoir.

Above 15,000 AF entitlements are at 100%.

However, that number



decreases by 10% (applied to the agency’s entitlement only) if the reservoir reaches
15,000 acre feet in storage and 20% when reservoir levels reach 10,000 AF. Currently the
reservoir is just below the 15,000 acre foot level so entitlements have been, and continue

to be, reduced by 10%.

Attachment 4 shows Lopez Reservoir storage projections which indicates that should
water usage mimic previous water years and without significant rainfall, reservoir levels
will continue to drop close to the 10,000 AF level by the end of September.

Zone 3 agencies via the Zone 3 Technical Advisory Committee (TAC) are concerned that
the lack of rainfall to date will extend the effects of the drought. It is the recommendation
of the TAC that the LRRP reductions may need to be expedited to conserve existing
reservoir capacity.

Table 2 below provides estimated Agency water supplies for 22-23 while continuing to
operate under the LRRP and is summarized in further detail in Attachment 3.

Water Supply Estimate for 2022-2023 under the LRRP is summarized below:

Arroyo ' 2,061 881 59 2,868

Grande

Pismo Beach 803 505 748 2,043
Grover 720 331 0 1,043
Beach

Oceano CSD 273 459 273 993
CSA 12 221 289 153 655
Totals 4,077 1,596 1,121 7,601

1. Amounts shown have been adjusted for evaporation per the LRRP.
(All amounts shown are subject to minor variations based on year end water accounting.)

Results

Declaration of surplus water and continued implementation of the LRRP will provide
water to Zone 3 of the San Luis Obispo County Flood Control and Water Conservation
District in amounts necessary to mitigate the extended water supply emergency and help
protect the groundwater basin and promote good water management resulting in a
healthy, livable and well governed communities.



ATTACHMENTS

Vicinity Map
Lopez Water - Surplus Water Available 2022/2023 by Contract

Lopez Water Supplies Under the LRRP for 2022/2023
Lopez Reservoir Storage Projection
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SAN LUIS OBISPO COUNTY FLOOD CONTROL AND WATER CONSERVATION
DISTRICT
Department of Public Works

John Diodati, /nterim Director

TO: Zone 3 Technical Advisory Committee
FROM: Courtney Howard, Water Resources Division Manager
VIA: David Spiegel, Utilities Senior Engineer

Nola Engelskirger, Utilities Division Manager
DATE: March 9, 2022

SUBJECT: Request to Reaffirm Support for the Arroyo Grande Stream Gauge
Modification Project

RECOMMENDATION

It is recommended that your committee reaffirm support for the Arroyo Grande Stream Gauge Modification
Project.

DISCUSSION

Since 1999, the District has been developing a Habitat Conservation Plan (HCP) for Zone 3 operations
and the release of water from Lopez Lake into Arroyo Grande Creek. The need for the HCP is based
primarily on Federal regulations covering endangered species and State requirements covering water
rights. The Final Draft HCP was submitted to the National Marine Fisheries Service and U.S. Fish &
wildlife Service for regulatory review in March 2004. Federal review has been lengthy and is ongoing.

The Final Draft HCP identified a number of potential projects for improvement of the steelhead habitat
within and around Arroyo Grande Creek and recognizes the need to replace the Arroyo Grande Stream
Gage Station (Gage Station), which has been identified as a fish passage barrier that impairs the ability
of steelhead trout from migrating upstream to habitat that enhances their survival and spawning.

Creek Lands (formerly known as Central Coast Salmon Enhancement) completed its own set of
independent studies of Arroyo Grande Creek and in addition, developed a listing of improvement
projects in Arroyo Grande Creek including the Gage Station. In addition, Creek Lands has been
applying for grants for funding to develop a project to either modify or relocate the Gage Station.

On May 3, 2005, the Board executed a resolution (attached) authorizing the Director of Public Works
to develop a MOU between the San Luis Obispo County Flood Control and Water Conservation District,
Zone 3 and Creek Lands for a joint project for the modification or relocation of the Gage Station
(Project) and on January 15, 2008, the Board adopted the MOU allowing the Project to proceed through
the design and construction phases.



Creek Lands has now secured funding for the Project and intends to construct it in Summer 2022 or
2023. It involves lowering the concrete weir and potentially installing an upstream grade control
structure in the creek on private property. Staff will be recommending that the Board approve an
updated MOU with Creek Lands to include the new name and provisions related to the construction
and post-construction phases. Key new provisions include mutual indemnification between the
District and Creek Lands during construction, the requirement to name the District as additional
insured, compliance with all applicable federal, state, and local laws, and acknowledgement that the
District will operate and maintain the completed Project post-construction. The Arroyo Grande stream
gauge is important to maintain for Zone 3 operations and flood monitoring, and the TACs
reaffirmation of its support for the project is requested at this time.

FINANCIAL CONSIDERATIONS

The MOU specifies that grant money obtained by Creek Lands will be used to pay for the design and
construction of the Project. The MOU further establishes that funds from Fiood Control Zone 3 will be
utilized to pay for all District related efforts for the Project (e.g. staff time to review plans and
coordinate with Creek Lands). While not anticipated, this would include addressing any issues with a
potential new upstream grade control structure after construction. Costs associated with stream
gauge efforts are included in the 2021/22 Flood Control Zone 3 budget.

Attachment - 2005 MOU



MEMORANDUM OF UNDERSTANDING
BETWEEN THE SAN LUIS OBISPO COUNTY FLOOD
CONTROL AND WATER CONSERVATION DISTRICT,
ZONE 3, AND CENTRAL COAST SALMON ENHANCEMENT
FOR A JOINT PROJECT TO MODIFY OR REPLACE THE
ARROYO GRANDE GAGE STATION #2 AT ARROYO GRANDE CREEK

This MEMORANDUM OF UNDERSTANDING is entered into by and between the San Luis
Obispo County Fiood Control and Water Conservation District, Zone 3, hereinafter referred
to as “District’” and Central Coast Salmon Enhancement, hereinafter referred to as

“Enhancement” on this | day of gﬂ.ﬂ&tﬂ&ﬂ'_ 200%.

WHEREAS, District operates the L.opez Water Project in accordance with a permit
issued by the California State Water Resources Control Board (State Board) in 1961, and

WHEREAS, in 1990 the State Board notified District that as it's water rights permit
does not reflect it's historical operations District must submit a revised water rights

application that does reflect District’s operations; and

WHEREAS, on May 11, 1999, District contracted with a consuiting firm for the
development of an Integrated Habitat Conservation Plan and Environmental Assessment
(HCP) for the Lopez Project to address the issues raised by the State Board; and

WHEREAS, subsequently District developed and submitted the Final Draft HCP to
the appropriate state and federal resource agencies in March 2004, and

WHEREAS, the Final Draft HCP identified a number of projects for improvement of
the steelhead habitat within and around Arroyo Grande Creek including a project to either
modify or relocate the Arroyo Grande Stream Gage Station as the Gage Station has been
identified as a passage barrier by state and federal resource agencies; and

WHEREAS, Enhancement has completed it's own set of independent studies of
Arroyo Grande Creek and, in addition, developed a listing of proposed improvement
projects in Arroyo Grande Creek including the Gage Station; and

WHEREAS, on May 3, 2005, the San Luis Obispo County Board of Supervisors
executed a resolution authorizing the Director of Public Works to develop a Memorandum
of Understanding between the District and Enhancement for the purpose of a joint project

to either modify or relocate the Gage Station; and

WHEREAS, Enhancement has submitted a grant application to the California
Department of Fish and Game for funding to develop a project to either modify or relocate

the Gage Station; and



WHEREAS, District and Enhancement share common interests to improve

steelhead habitat conditions and to implement a project that assists in the promotion of
long-term recovery of naturally-spawned steelhead populations within the Arroyo Grande

Creek; and

WHEREAS, District and Enhancement wish to develop a cooperative and joint

working reiationship to secure funding and to implement a project for the Arroyo Grande
Gage Station.

NOW, THEREFORE, District and Enhancement agree to work together in good faith and in
a cooperative manner to seek funding and to subsequently design and construct the
necessary improvements/modifications to the Arroyo Grande Gage Station as follows:

1.

The parties hereto recognize and hereby acknowledge that the Arroyo Grande Gage
Station is the property of District and that District has certain obligations to if’'s
contractors, constituents and to the general population of San Luis Obispo County to
ensure the Gage Station remains operational into the foreseeable future and that
therefore, any modification, replacement, relocation and/or any other specified or
unspecified changes to the Gage Station resulting from efforts associated with this
agreement must be approved by District in writing prior to implementation.

In accordance with Provision 1 herein above, the parties hereto do hereby agree that
prior to implementation of any and all action(s) stemming from this agreement, the
party initiating said action(s) shall provide to the other party a detailed written summary
of the proposed action(s) at least 30 days in advance of implementing said action(s).

The parties hereto recognize and agree that Enhancement has and will continue to
pursue grants andfor other sources of funding for the Gage Station project from
appropriate state and federal agencies and that said funding shall constitute the entire
funding for the design and construction of a Gage Station project except as specified

herein below.

The parties hereto recognize and agree that District staff shall: 1) attend project
scoping and planning meetings, 2) conduct various site and project inspections, and
3) review and approve all design concepts, design submittals, construction plans,
change orders and other project related documents prior to final completion and
acceptance of said documents and that said review and approval shall be conducted by

District at District's expense.

District hereby agrees to support Enhancement’s grant applications for funding for the
Gage Station project in as much as District has provided Enhancement with a
resolution indicating District's support for said project and Enhancement has submitted

said resolution as an attachment to it's grant applications.



IN WITNESS WHEREOF, the parties hereto have executed this MOU effective on
the dates provided ereof.

i

By: )
San Luis Obispo County Flood Control
And Water Conservation District, Zone 3
By: e ot Q0

Central Coast Salmon Enhancement, a California non-profit corporation

APPROVED AS TO FORM AND LEGAL EFFECT:

JAMES B. LINDHOLM, JR.
County Co

By: _
Deputy County Cotinsel

Dated: 12-3.07

LAUTILITYNDECO7\BOS\AWG GAGE MOU SALMON ENHANCMENT .doc. DCB:CAH

ATTEST:

Julle L. Rodewald, County Clark-Recorder
and Ex-Officio Clerik of the Board of Supeivisors

By: .- vt imre
Dapuly Cleak
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ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

TO: Zone 3 Technical Advisory Committee
FROM: David Spiegel, PE
DATE: March 9, 2021

SUBJECT: Zone 3 Projects Update
Project Updates:

e Tesla Battery Storage (No Change)
o Doing Startup testing to be prepared for PGE approval of plan to operate
(PTO)
o Budget — Free

e Spillway Assessment and Investigation (No Change)
o Kick off meeting occurred 2/2/2022

o Task 1 Budget being finalized ~ $200,000
o Remainder of project ~ minimum of $300,000

e Geotechnical Testing & Seismic Alternatives Study of Terminal Reservoir Dam
o Kick off Meeting Occurred with GEl and DSOD
o DSOD agreed to start over and not require any safety mitigation measures
at this time
o Budget ~$500,000

¢ Fault Zone Risk Assessment for Dam Left Abutment (No Change)
o Developing work order to satisfy the recommendations of the assessment
o Budget ~$40,000

o Lopez WTP Safety Upgrades (No Change)
o Staff are looking into additional consultants to do a lifeline system within
the membrane building.
o Multiple consultants have reviewed the project, but none have quoted the
project.
o Budget ~$53,000

e Cathodic Protection Repair Project (No Change)

o JDH Corrosion Consultants, Inc. provided a partial 60% drawing set on
12/23/2021.

o JDH Corrosion Consultants, Inc.'s subconsultant, Wallace Group, is
surveying the test station sites over the next two weeks. The survey data
will be added to the drawings when available.

o The basis of design document is outstanding. Utilities is working with JDH
Corrosion Consultants, Inc. to finalize the basis of design document.




ZONE 3 Lopez Project

San Luis Obispo County Flood Control and Water Conservation District

o Budget ~$449,933

e Equipment Storage Building (No Change)
o Scoping and getting bids for carports
o Budget ~$90,000

e CO2 Injection System
o Negotiating Bulk CO2 contract

o PO issued for equipment
o Budget ~$256,000

Unbudgeted O&M Projects

¢ Sludge Bed Curtain Wall Rehabilitation
o Budgeted for 22/23
o ~$50,000 per initial quote

Upcoming Projects for 21/22:
¢ EQ Pump Upgrade

Completed Projects
e Leak at Main Dam outlet works building

¢ Replacement of Hach Turbidimeter

¢ Repairs to Terminal Dam Spillway

e Lopez Terminal Dam Monument Survey
o Domestic Tank Repairs

e Lopez Water Treatment Plant Rack 1 Membrane Replacement



Meeting Agenda \‘A\mm%
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35‘ 7
Project: Wastewater Treatment Plant Improvements Project :
%
Date: Wednesday, February 23, 10:30 AM ESTARLISHF
R tee7

Location: 100 San Luis Street, Avila Beach, CA 93424

Attendees: Brad Hagemann (ABCSD), Pat Riddell (Cannon), Steven Tanaka (Wallace Group),
Bryan Childress (Wallace Group), Plant Operations Contractor (Fluid Resources
Management), (Cloacina), Charlie Hartzell (Hartzell GC), Yeh & Assoc., Hartzell
Subcontractor

1. Introductions
a. ABCSD
Wallace Group (Engineer of Record)
Cannon (Construction Management)
Hartzell General Engineering Contractor
Plant Operations Contractor (FRM)
Cloacina (MBR Manufacturer)
Subcontractor(s)
2. Communication procedures:
a. Channel all communications through Pat Riddell with Cannon Corp.
3. Environmental:
a. Contractor requirements
i. Material pollution prevention and control, management of hazardous
substances, non-storm water management, spill prevention and control
ii. Cultural Resources Monitoring Plan (Padre & Associates)
4. Safety & Permits
a. Emergency Contact List
b. Protection of property, proximity to Creek
i. Property/easement boundaries
¢. County Encroachment Permit
5. Contract and Contract Documents
a. Submission of executed bonds and insurance certificates
b. Submission of schedule of values
c. Submission of progress schedule/ Construction Work Plan

m o a o0 o



Distribution of drawings and specifications
Access to AutoCAD files
Procedures for RFis, submittals, Applications for Payments, change orders, etc.

Construction Hours — 7AM to 4PM (Monday to Friday)
Progress Payments — shall be provided on monthly basis
6. Construction
Access to WWTP/Gate Codes
Hauling route(s)
Construction water
Staging areas
Sequence of Work/Project Schedule
i. Cloacina Equipment Schedule
USA — Call dig alert and pothole all potential utility conflicts
Pre-Construction site condition survey and photographic documentation
Testing/Special Inspection W th 4,“?@« /(9
i. District: soil compaction testing ~ ot J
ii. Contractor: pipe pressure test, electrical testing/‘/ A }“; 9
iii. Taylor & Syfan: observance of concrete construction v
iv. Cannon: concrete samples, forms/reinforcement, anchorage e
v. Cloacina: Process Units — Startup and Testing
i. Closeout testing scheduling

S®@ ™o o

" oo oW

=@

7. Construction Meetings
a. Bi-Weekly and as-needed

8. Other Items

LIST OF SUBMITTALS: [This still needs to be prepared by the CM firm]

Pre-Construction Photo/Documentation (to be done on day of meeting)
Construction Work Plan & Schedule (can be VERY simple)
Manufacturer Data for:

1. Valve vault cover (08 31 13)
Coating systems (09 90 00)
Electrical materials (26 05 00, 26 05 19, 26 05 33)
Submersible pump and motor (33 11 35)
Pressure transducer (33 11 35)
Pipes, valves, fittings, pipe restraint (33 34 00)
Flow meter (33 34 00)
Precast valve vault
Concrete pad mix design
Samples

1. Pipe coating (color)
Shop Drawings for:

©ENOUV A WD



1. Concrete pad
Close-out Submittals:
1. Field record drawings
2. Post-construction photos of site/condition
Written guarantees
Operating and Maintenance Manuals, Installation Instructions
1. Submersible pump
2. Flow meter
3. Pressure transducer
Certificate of inspection/acceptance



FLUID RESOURCE
MANAGEMENT

CONTRACTORS LICENSE #937346

March 7, 2022

Avila Beach Community Services District
100 San Luis Street
Avila Beach, CA 93424

SUBJECT: FEBRUARY 2022 MONTHLY FACILITY REPORT FOR THE AVILA BEACH COMMUNITY SERVICES DISTRICT
WASTEWATER TREATMENT PLANT, WATER SYSTEM, AND COLLECTION SYSTEM

WASTEWATER TREATMENT PLANT

Areas within the wastewater plant that are known to accumulate solids continue to be manually cleaned on a regular basis. The Chlorine
Contact Chamber floor is vacuumed out on a weekly basis. These solids, if left to decompose, can have a negative effect on the effluent
quality leaving the facility.

An Operator responded to a high primary scum pit alarm and oversaw the plant until the primary clarifier level dropped down to normal
levels.

Field Staff responded to high influent level alarms. The pumps were inspected, and the check valves were found to be plugged.

WATER SYSTEM

The small water storage tank continues to be used as standby, with FRM staff monitoring the water quality in the tank and flushing as
needed. FRM Staff continues to monitor the chlorine residuals and provide additional chlorine as needed. Staff has been performing
distribution flushing on an as-needed basis.

COMPLIANCE RECORD AND PLANT PERFORMANCE

Staff compiled the data to complete the monthly Self-Monitoring Report and Discharge Monitoring Report in California integrated Water
Quality System (CIWQS). Once approved, the reports are uploaded into CIWQS and certified by ABCSD Staff.

Plant Design for Influent BOD is 270 mg/L. The permit limit for Effluent TSS and BOD is a Monthly Average of 40 mg/L with a Daily
Maximum of 90 mg/L.

Staff suspects that recent cold weather created an inhospitable environment for the plant's biology resulting in higher-than-normal BOD
results at the facility. At the time of preparation of this report, the final lab reports for samples collected on 2/25, 2/26, and 2/27 are not
yet available; based on verbal results provided by the Jaboratory for BOD samples collected on 2/25, it is unlikely that the monthly
average for the facility will be in compliance with the monthly average limit of 40 mg/L.

Sincerely,
FLUID RESOURCE MANAGEMENT

ATTACHMENTS

Self-Monitoring Report

ABCSD Average Daily WWTP Effluent Flow (2020-2022)
ABCSD Monthly Total WWTP Effluent Flow (2020-2022)
Port San Luis Monthly Total Flow (2020-2022)

Monthly Average Influent BOD (2020-2022)

Monthly Average Effluent BOD (2020-2022)

Monthly Water Purchased from Lopez (2020-2022)
ABCSD Monthly Water Sold (2020-2022)

® & ¢ & 0 & & »

FLUIDRESOURCEMANAGEMENT.COM | 805.597.7100
FRMINFO@FRM-OPS.COM | 2385 PRECISION DRIVE, ARROYO GRANDE, CA 93420




Avila Beach CSD

DISCHARGER SELF-MONITORING

Califo::nia Regional Water ORDER R3-2017-0025
Quality Control Board,
Central Coast Region Wastewater Treatment o
D e i i Facility Month: FEBRUARY 2022
Effluent and Influent Monitoring
Daily Flow (MGD) Effluent Monitoring Biweekly | Biweekly | Biweekly | Biweekly Monthly
Max Avg Biweekly | Biweekly | Daily Date Eg';enm Ef_:_';;“t |“gg;m '"_?;g"t O'IE:.ﬂ:ent
Date | Total Total Fecal | Chiorine J reasg
(gpm) | (9Pm) | coirorm | coliform | Residual (24HC) | (24HC) | (24HC) | (24 HC) (Grab)
1 ]0.032147 57 22 2 <2 <0.02 2/3122 45 23 256 86
2 |0.031114| 63 22 <0.02 2/6/22 51 32 349 282
3 |0.031668| 62 22 <2 <2 <0.02 2/10/22 49 34 287 229
4 |0.040448| 68 28 <0.02 2/13/22 48 37 406 268
5 |0.052973| 75 37 <0.02 2/17/122 39 26 145 102
6 |0.053525| 146 37 <0.02 2/20/22 55 35 601 236
7 |0.038201 78 27 <0.02 2/24/22 43 26 276 148
8 [0.034902 57 24 <2 <2 <0.02 2/25/22
9 [0.035339| 66 25 <0.02 2/26/22
10 |0.038003| 86 26 <2 <2 <0.02 2/27122
11 |0.046735| 94 33 <0.02 Min 39 23 145 86
12 ]0.056463 94 39 <0.02 Mean 471 304 3314 193.0
13 |0.056371 97 39 <0.02 Max 55 37 601 282
14 |0.044597 98 31 <0.02 BOD Removal: 85.8% TSS Removal: 84.2%
15 |0.037361 69 26 <2 <2 <0.02 Effluent Monitoring
16 |0.037712 80 26 <0.02 Woeekly Weekly Weekly Weekly
Date |Set. Solids | Turbidity pH Temp °F
17 |0.036354| 63 25 2 <2 <0.02 (Grab) (Grab) (Grab) (Grab)
18 |0.042737( 81 30 <0.02 2/3/22 <0.1 20.9 6.7 60
19 |0.064113( 97 45 <0.02 2/10/22 <0.1 23.9 6.7 64
20 |0.067525| 93 47 <0.02 2/17/22 <0.1 20.2 6.6 61
21 |0.058482| 157 43 <0.02 2/24/22 <0.1 35.0 6.72 58
22 |0.045988| 81 32 <2 <2 <0.02
23 |0.048527| 79 34 <0.02 Min <0.1 20.2 6.6 58
24 |0.046460| 78 32 <2 <2 <0.02 Mean <0.1 25.0 6.7 60.8
25 |0.050567 84 35 Max <0.1 35.0 6.7 64
26 |0.058625| 88 41 Effluent Limits
27 |0.059983 91 42 Parameter Units Monthly Avg| Weekly Avg | Daily Max
28 |0.043672| 84 30 <0.02 BOD mg/L 40 60 90
29 Suspended Solids magl/L 40 60 90
30 Qil and Grease mg/L 25 40 75
31 Turbidity NTU 75 100 225
Min |0.031114 57 22 <2 <2 <0.02 7 Sample Median: 23
Mean|0.046093 84 32 <2 <2 <0.02 Total Coliform 1':: :]IL More than once in 30 days: 240
Max |0.067525| 157 47 2 <2 <0.02 Daily Maximum: 2,400
Total |1.290592| Effluent daily (dry weather) flow NTE 0.2 MGD (mean). Chlorine Residual mg/L 6 Month Median: 0.3 1.2
pH pH units Between 6.0 - 9.0
Influent Brine Received Studge Removal Settleable Solids mL/L 1.0 1.5 3.0
Date | Volume (Gallons) Date Gallons BOD/TSS Removal % 2 75% = il
N/A 2/18/22 4,800
| certify under penalty of perjury that the foregoing is true and accurate and
that the sampling procedure and analysis used are as specified in the Waste
Discharge Order for this facility.
SIGNATURE: DATE:
PRINTED NAME: TITLE:
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

——

/’ fﬁj

FROM: Brad Hagemann, General ManageL///

.
—

TO: Board of Directors

DATE: March 15, 2022
SUBJECT: Annual Review of District By-Laws

Recommendation:

Review current By-Laws and provide direction to Staff
Discussion:

In accordance with District Policy, the Board reviews the District By-Laws each year to
determine if they meet the current needs of the District and to keep the information
“fresh” in the scope of operating the District. At the February 8, 2022 Board meeting the
Board provided comments and direction to staff to draft several proposed
changes/updates to the District’s By-Laws. Staff has prepared those changes and they are
provided as an attachment to this Staff Report in “track changes” view for the Board’s
consideration and comments. The Board’s legal counsel may also have some additional
recommended changes that will be provided at the Board meeting.

If the Board wishes more time to finalize their review, this item can be carried forward to
a future meeting for final action.

Attachment: Draft Board By-Laws in “track changes” view



AVILA BEACH COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTOR
BOARD BY-LAWS AND POLICIES
Updated March 2022

OFFICERS OF THE BOARD OF DIRECTORS

1.1 The officers of the Board of Directors are the President and Vice President.

1.2 The President of the Board of Directors shall serve as presiding officer at all
Board meetings. He/She shall have the same rights as the other Directors of the
Board in voting, introducing motions, resolutions and ordinances, and any
discussion of questions that follow said actions.

1.3 In the absence of the President, the Vice President of the Board of Directors shall
serve as presiding officer over all meetings of the Board. If the President and
Vice President of the Board are both absent, the remaining Directors present
shall select one of themselves to act as the presiding officer of the meeting.

1.4  The President and Vice President of the Board shall be elected annually at the
last meeting of each calendar year.

1.5 The term of office for the President and Vice President of the Board shall
commence on January 1 of the year immediately following their election.

1.6 Generally the President, or in his/her absence the Vice President is the
designated representative of the Board of Directors to speak on Board positions
or policies.

1.7 The Board President or in his/her absence the Vice President is authorized to
attend and is entitled to reimbursement, pursuant to Section 10 below, for his/her
attendance at a County or State Agency meetings upon his/her determination
that District representation is necessary to protect and/or advance the interest of
the District or its residents/customers.

MEETINGS

2.1 Regular Meetings
Subject to holidays and scheduling, Regular meetings of the Board of Directors shall
be held on the second Tuesday of each calendar month at 1:00 PM in the Avila
Beach Community Services District Office, 100 San Luis Street, Avila Beach. The
date, time and place of regular Board meetings shall be reconsidered at the annual
organizational meeting of the Board.

2.2 Special Meetings

Special meetings may be called by the President or three (3) Directors with a
minimum of twenty-four (24) hours public notice. The Special meeting agenda
shall be prepared and distributed pursuant to the procedures of the Brown Act by
the General Manager in consultation with the President or in his or her absence,
the Vice President or those Directors calling the meeting.
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2.3 Closed Sessions

Closed sessions may be scheduled prior to or at the conclusion of regular
and/or special meetings.

24 Directors shall attend all regular and special meetings of the Board unless there
is good cause for absence.

2.5 The President, or in his/her absence the Vice President, shall be the presiding
officer at District Board meetings. He/She shall conduct all meetings in a manner
consistent with the policies of the District. He/She shall determine the order in
which agenda items shall be considered for discussion and/or actions taken by
the Board. He/She shall vote on all questions and on roll call votes histher name
shall be called last.

2.6 Three (3) Directors of the Board shall constitute a quorum for the transaction of
business. When a quorum is lacking for a regular, adjourned, or special meeting,
the President, Vice President, or any Director shall adjourn such meeting; or, if
no Director is present, the District Secretary shall adjourn the meeting.

2.7 Except as otherwise specifically provided by law, a majority vote of the total
membership of the Board of Directors is required for the Board of Directors to

take action.

2.8 A roll call vote shall be taken upon the passage of all items considered by the
Board, and shall be entered in the minutes of the Board, showing those Directors
voting aye, those voting no, those not voting because of a conflict of interest or

absent.

2.9 Any person attending a meeting of the Board of Directors may record the
proceedings with an audio or video tape recorder or a still or motion picture
camera in the absence of a reasonable finding that the recording cannot continue
without disruptive noise, illumination, or obstruction of view that constitutes or
would constitute a disruption of the proceedings.

2.10 All video tape recorders, still and/or motion picture cameras shall remain
stationary and shall be located and operated from behind the public
speaker's podium once the meeting begins. The presiding officer retains the
discretion to  alter these guidelines, including the authority to require that all
video tape recorders, still and/or motion picture cameras be located in the back
of the room.

RECONSIDERATION OF PRIOR BOARD ACTIONS

The following rules apply to reconsideration of prior Board actions.

3.1 After the passage of 9@ months from the effective date of the motion, resolution, or
ordinance, the matter may be placed on the agenda pursuant to Section 5.1
below, or other provisions of the Brown Act.
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Prior to the passage of 9 months, any member of the Board of Directors or the
General Manager may request the Board of Directors, by motion, to agree to
reconsider a prior Board action at a subsequent meeting of the Board.

The President of the Board of Directors, upon a determination that there is a
need to take immediate action, may place an item on the agenda for
reconsideration.

4, PUBLIC COMMENT AND RULES OF DECORUM

4.1

4.2

Public comment

Subject to the following rules, a block of 20 minutes is set aside for each agenda
item for public comment, including general public comment:

(a) Comments on agendized items should be held until the appropriate item
is called.

(b) Unless otherwise directed by the presiding officer, public comment shall
be presented from the podium.

(c) The person giving public comment shall state his/her name and whether
or not he/she lives within the District boundary prior to giving his/her
comment. Public comment shall be directed to the presiding officer of the
Board.

(d) The presiding officer, after consideration of the length of the Agenda, the
nature of the Agenda item, and meeting limitations, may expand or further
limit the 20 minute time allocation for public comment.

(e) Each public commenter shall be limited to 3 minutes unless shortened or
extended by the presiding officer with consideration of the length of the
Agenda, the nature of the Agenda item, and meeting limitations.

Rules of Decorum

The rules of decorum, below, shall apply to public comment and attendance at
District meetings.

(a) Members of the audience shall not engage in disorderly or boisterous
conduct, including the utterance of loud, threatening or abusive language,
whistling, stamping of feet, clapping and talking (other than giving public
comment) or other acts which disrupts the orderly conduct of the District

meeting.

(b) Each person addressing the Board of Directors shall do so in an orderly
and civil manner and shall not engage in conduct which disrupts the
orderly conduct of the District meeting.
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(c)

(d)

(e)
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(9)

(h)

(i)
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No person shall address the Board of Directors without first being
recognized by the presiding officer.

Public comment and public testimony shall be directed to the presiding
officer and shall be addressed to the Board of Directors as a whole. The
presiding officer shall determine whether, or in what manner, the District
will respond to questions.

Persons addressing the Board are limited to one opportunity per Agenda
item unless otherwise directed by the presiding officer in his/her
discretion.

A person cannot defer his/her time allocation to another person.

Persons addressing the Board shall confine the subject matter of their
comments to the Agenda item being considered by the Board of
Directors.

Each person addressing the Board of Directors shall do so in an orderly
and civil manner and shall not engage in conduct which disrupts the
orderly conduct of the District meeting.

The presiding officer may rule a speaker out of order who is unduly
repetitious or extending discussion of irrelevance.

Enforcement of Rules of Decorum

Any person who violates the Rules of Decorum may, at the discretion of the
President, be removed from the meeting. The Rules of Decorum shall be
enforced in the following manner:

(a)

(b)

(c)

(d)

Warning. The presiding officer shall warn the person who is violating the
rules of decorum.

Expulsion. If after receiving a warning from the presiding officer, the
person persists in violating the rules of decorum the presiding officer shall
order the person to leave the Board meeting room for the remainder of
the meeting.

Assisted Removal. If such person does not voluntarily remove
himself/herself, the presiding officer may order any law enforcement
officer who is on duty at the meeting, or who may be summoned to the
meeting, to remove the person from the Board room.

Restoration _of Order. If order cannot be restored by the removal of
individuals who are disrupting the meeting, the Board meeting will be
continued under the provisions of Government Code Section 54957.9
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4.4 Limitations (Government Code Section 59454.3(c))

The Rules of Decorum shall not be interpreted to prohibit public criticism of the
policies, procedures, programs or services of the District, or the acts or
omissions of the District Board of Directors.

5. AGENDAS

5.1 The General Manager, in cooperation with the Board President, shall prepare the
agenda for each regular and special meeting of the Board of Directors. Any Director may call
the General Manager and request any item to be placed on the agenda no later than 4.00
o'clock P.M. on the Tuesday prior to the meeting date.

5.2 At least 72 hours before a regular meeting, the District shall cause to be posted
an agenda containing a brief general description of each item of business to be transacted
or discussed at the meeting, including items to be discussed in closed session. A brief
general description of an item generally need not exceed 20 words. The agenda shall
specify the time and location of the regular meeting and shall be posted in a location that is
freely accessible to members of the public.

5.3 The agenda for a special meeting shall be posted at least 24 hours before the
meeting following the guidelines of Section 5.2 above.

54 In addition to the posting requirements, regular meeting Agendas and special
meeting Agendas shall be delivered to individuals_who have expressed an interest in
receiving the Agendas (Interested Parties List) and posted on the District's web page—+radie

5.5 Consent Agenda

Those items on the District Agenda which are considered to be of a routine and
non-controversial nature are placed on the “Consent Agenda”. These items shall
be approved, adopted, and accepted, etc. by one motion of the Board of
Directors; for example, approval of Minutes, approval of Warrants, various
Resolutions accepting developer improvements, minor budgetary items, status
reports, and routine District operations.

(a) Directors may request that any item listed under “Consent
Agenda” be removed from the “Consent Agenda”, and the Board
will then take action separately on that item. Members of the
public will be given an opportunity to comment on the “Consent
Agenda”; however, only a member of the Board of Directors can
remove an item from the “Consent Agenda”. Items which are
removed (“pulled”) by Directors of the Board for discussion will
typically be heard after other “Consent Agenda” items are
approved unless the President chooses an earlier or later time.

(b) A Director may ask questions on any item on the “Consent
Agenda”. When a Director has a minor question for clarification
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concerning a consent item which will not involve extended
discussion, the item may be discussed for clarification and the
questions will be addressed along with the rest of the “Consent
Agenda”. Directors are encouraged to seek clarifications prior to
the meeting if possible.

(c) When a Director wishes to consider/"pull” an item simply to
register a dissenting vote, or conflict of interest, the
Director shall inform the presiding officer that he/she wishes to
register a dissenting vote, or conflict of interest, on a
particular item without discussion. The item will be handled along
with the rest of the Consent Agenda, and the District Secretary
shall register a “no” vote, or conflict of interest, in  the  minutes
on the item identified by the Director.

5.6 No action or discussion may be taken on an item not on the posted agenda;
provided, however, matters deemed to be emergencies or of an urgent nature
may be added to the agenda under the procedures of the Brown Act. Pursuant
to the Brown Act:

(a) Directors may briefly respond to statements or questions from the
public;
(b) Directors may, on their own initiative or in response to public

questions, ask questions for clarification, provide references to
staff or other resources for factual information, or request staff to
report back at a subsequent meeting;

(c) The Board may take action to direct the General Manager to
place a matter on a future agenda;

(d) Directors may make brief announcements or make a brief report
on his/her own activities under the Director Comment portion of
the Agenda.

6. PREPARATION OF MINUTES AND MAINTENANCE OF RECORDINGS

6.1 The minutes of the Board shall be kept by the District Secretary and shall be neatly
produced and kept in a file for that purpose, with a record of each particular type of
business transacted set off in paragraphs with proper subheads. In addition to other
information, described below, that the Board may deem to be of importance, the
following information (if relevant) shall be included in each meeting’s minutes:

Date, place and type of each meeting;

Directors present and absent by name;

Administrative staff present by name;

Call to order;

Time and name of late arriving Directors;

Time and name of early departing Directors;

Names of Directors absent or declaring a conflict of interest during any Agenda item
upon which action was taken;
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e Approval of the minutes or modified minutes of preceding meetings;

6.2

6.3

6.4

6.5

6.6

6.7

e Approval of financial report

e Record by number (a sequential range is acceptable) of all warrants
approved for payment;

e Record of the vote of each Director on every action item for which the vote
was not unanimous;

e Resolutions and ordinances described as to their substantive content and
sequential numbering;

e Record of all contracts and agreements, and their amendment, approved by
the Board;

e Approval of the annual budget;

e Approval of all polices, rules and/or regulations;

e Approval of all dispositions of District assets;

e Approval of all purchases of District assets; and,

e Time of meeting adjournment.

The minutes of the Board of Directors shall record the aye and no votes taken by
the members of the Board of Directors for the passage or denial of all
ordinances, resolutions or motions.

The District Secretary shall be required to make a record only of such business
as was actually considered by a vote of the Board and, except as provided in
Sections 6.4, 6.5, and 6.6 below, the District secretary shall not be required to
record any remarks of Directors or any other person.

The District Secretary shall attempt to record the names and general place of
residence of persons addressing the Board during general public comment.

Any Director may request for inclusion into the minutes brief comments pertinent
to an agenda item, only at the meeting in which the item is discussed. In
addition, the minutes shall include the names of speakers who provided public
comment on each agenda item and a summary of the Directors' reports.
Materials submitted with such comments shall be appended to the minutes at the
request of the General Manager, District Counsel, the Board President, or any
Director.

Whenever the Board acts in a quasi-judicial proceeding such as in assessment
matters, the District Secretary shall compile a summary of the testimony of the
witnesses.

Subject to equipment malfunction, an audio tape recording of regular and special
meetings of the Board of Directors will be made. Any recording of a District
meeting made for whatever purpose at the direction of the District shall be
subject to inspection pursuant to the California Public Records Act. Consistent
with Government Code Section 54953.5(b), the District will maintain the
recordings for a 30-day period after the recording. In addition to the 30-day
requirement, the District will attempt to maintain the recordings, without legal
obligation to do so, for 2 years after the date of the recording.
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7. DIRECTOR GUIDELINES

7.1

71

7.2

7.3

7.4

7.5

7.6

7.7

Directors shall prepare themselves to discuss agenda items at meetings of the
Board of Directors. Directors are encouraged to seek clarification prior to the
meeting, if possible.

Members of the Board of Directors shall exercise their independent judgment on
behalf of the interest of the entire District, including the residents, property owners
and the public as a whole.

Directors shall at all times conduct themselves with courtesy to each other, to
staff and to members of the audience present at Board meetings.

Differing viewpoints are healthy in the decision-making process. Individuals have the
right to disagree with ideas and opinions, but without being disagreeable. Once the
Board of Directors takes action, dissenting Directors should not create barriers to the
implementation of said action.

Pursuant to Section 54952.2 of the Brown Act:

(a) Except during an open and public meeting, a majority of the Board of
Directors shall not use a series of communications of any kind, directly or
thru intermediaries, to discuss, deliberate, or take action on any item of
business that is within the subject matter of the District.

(b) Subsection (a) above shall not be construed as preventing District
management staff from engaging in separate conversations or
communications with members of the District Board of Directors in order
to answer questions or provide information regarding a matter that is
within the subject matter jurisdiction of the District, so long as that
management staff person does not communicate to members of the
Board of Directors the comments or positions of any other member or
members of the Board of Directors.

Directors shall not be prohibited by action of the Board of Directors from citing his
or her District affiliation or title in any endorsement or publication, so long as no
misrepresentation is made, or implied, about the District’s position on the issue.

Directors, by making a request to the General Manager, shall have access to
information relative to the operation of the District, including, but not limited to,
statistical information, information serving as the basis for certain actions of Staff,
justification for Staff recommendations, etc. If the General Manager cannot
timely provide the requested information by reason of information deficiency, or
major interruption in work schedules, work loads, and priorities, then the General
Manager shall inform the individual Director why the information is not or cannot
be made available. All Directors will receive a copy of all information being
distributed.

In handling complaints from residents or property owners within the District, or
other members of the public, Directors are encouraged to listen carefully to the
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concerns, but the complaint should be referred to the General Manager for
processing and the District’s response, if any.

Directors, when seeking clarification of policy-related concerns, especially those
involving personnel, legal action, land acquisition and development, finances,
and programming, should refer said concerns directly to the General Manager.

Directors and General Manager should develop a working relationship so that
current issues, concerns and District projects can be discussed comfortably and

openly.

8. AUTHORITY OF DIRECTORS

8.1

8.2

8.3

8.4

The Board of Directors is the unit of authority within the District. Apart from
his/her normal function as a part of this unit, Directors have no individual
authority. As individuals, Directors may not commit the District to any policy, act
or expenditure.

Directors do not represent any fractional segment of the District but are, rather, a
part of the body which represents and acts for the District as a whole.

The primary responsibility of the Board of Directors is the formulation and
evaluation of policy. Routine matters concerning the operational aspects of the
District are to be delegated to professional staff members of the District.

Directors are responsible for monitoring the District’s progress in attaining its
goals and objectives.

9. AUTHORITY OF THE GENERAL MANAGER

9.1

9.2

Pursuant to Government Code Section 61051, the General Manager shall be
responsible for all of the following:

(a) The implementation of the policies established by the Board of Directors
for the operation of the District.

(b) The appointment, supervision, discipline, and dismissal of the District’s
employees, consistent with the employee relations system established by
the Board of Directors.

(c) The supervision of the District’s facilities and services.

(d) The supervision of the District’s finances.

The General Manager is appointed as the Board's Secretary and Treasurer.

10. DIRECTOR REIMBURSEMENT

10.1

Subject to the following rules and budgetary limitations, each Director is
authorized to attend and is entitled to reimbursement for his/her actual and
necessary expenses (including the cost of programs and seminars), for his/her
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attendance at programs, conferences, and seminars that are related to District
functions and/or Director development.

(a) It is the policy of the District to exercise prudence with respect to
hotel/motel accommodations. It is also the policy of the District for
Directors and staff to stay at the main hotel/motel location of a
conference, seminar, or class to gain maximum participation and
advantage of interaction with others whenever possible.

If lodging is in connection with a conference or organized
education activity, lodging costs shall not exceed the maximum
group rate published by the conference or activity sponsor,
provided that lodging at the group rate is available to the member
of the Board of Directors at the time of booking. If the group rate
is not available, the Director shall use lodging that is comparable
with the group rate. Personal phone calls, room service, and other
discretionary expenditures are not reimbursable.

(b) Members of the Board of Directors shall use government and
group rates offered by a provider of transportation for travel when
available. Directors, using histher private vehicle on District
business, shall be compensated at the prevailing IRS per diem
mileage rate.

(¢)  Any Director traveling on District business shall receive in addition
to transportation and lodging expenses, a per diem allowance to
cover ordinary expenses such as meals, refreshments and tips.
Reimbursement rates for meals will be pursuant to the U.S.
General Services (GSA) per diem rates for the locale of the
destination(s) except for meals. included in the registration fees for
the conference, seminar or training activity. The 2022 GSA meals
and incidentals per diem rates for San Luis Obispo are $17 for
breakfast, $18 for lunch, $34 for dinner and $5 for incidentals, for a

dally total not to exceed \.974 Ihe—ameunt—set—fer—peediem—shaﬂ—be

(d) All travel and other expenses for District business, conferences, or
seminars outside of the State of California shall require separate
Board authorization, with specific accountability as to how the
District shall benefit by such expenditure.

10.2 All expenses that do not fall within the reimbursement policy set forth in Section
10.1, above, shall be approved by the Board of Directors, at a public meeting,
before the expense is incurred.

10.3 Board members shall submit an expense report on the District form within ten

(10) calendar days after incurring the expense. The expense report shall be
accompanied by receipts documenting each expense.

10
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Members of the Board of Directors shall provide brief reports on the program,
conferences, and seminars attended at the expense of the District at the next.
regular meeting of the Board of Directors.

| 11. ETHICS AND SEXUAL HARASSMENT PREVENTION TRAINING

11.1

11.2

Pursuant to Sestion-53234-et-seq—of-the GevernmentCodeAB 1234, -AB 1825
and AB 1661 all Directors and designated District personnel shall receive at least
2 hours of Eethics Sexual Harassment Prevention training every two years.

Each newly elected Board Member and designated District personnel shall
receive Eethics Sexual Harassment Prevention training no later than one year
from the first day of service with the District and thereafter shall receive Eethics
and Sexual Harassment Prevention training at least once every two years.

12. COMMITTEES

121

12.2

Standing Committees
(a) The following shall be standing committees of the Board:
e Finance Committee;

Personnel Committee;

Facilities Committee;

Drought Committee;

(b) The Board may create other standing committees at its discretion.

(c) Standing committees shall be advisory committees to the Board of
Directors and shall not commit the District to any policy, act or
expenditure. Each standing committee may consider District-
related issues, on a continuing basis, assigned to it by the Board
of Directors. Members of the standing committees shall be
appointed by the Board of Directors.

(d) Al standing committee meetings shall be conducted as public
meetings in accordance with the of the Brown Act.

Ad Hoc Committees

The Board President may appoint such ad hoc committees as may be
deemed necessary or advisable by himself/herself and/or the Board. The

11
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duties of the ad hoc committees shall be outlined at the time of
appointment, and the committee shall be considered dissolved when its
final report has been made.

13. CONFLICTS AND RELATED POLICY

13.1

13.2

13.3

State laws are in place which attempt to eliminate any action by a Director or the
District which may reflect a conflict of interest. The purpose of such laws and
regulations is to insure that all actions are taken in the public interest. Laws
which regulate conflicts are very complicated. The following provides a brief
policy summary of various conflict related laws. Directors are encouraged to
consult with District Legal Counsel and/or the FPPC at 1-800-ASK-FPPC (1-800-
275-3772), prior to the day of the meeting, if they have questions about a
particular agenda item.

Conflict of Interest

Each Director is encouraged to review the District Conflict Code on an annual
basis. The general rule is that an official may not participate in the making of a
governmental decision if it is: reasonably foreseeable that the decision will have
a material financial effect on the official or a member of his or her immediate
family or on an economic interest of the official, and the effect is distinguishable
from the effect on the public generally. Additionally, the FPPC regulations
relating to interests in real property have recently been changed. If the real
property in which the Director has an interest is located within 500 feet of the
boundaries of the property affected by decision, that interest is now deemed to
be directly involved in the decision.

Interest in Contracts, Government Code Section 1090.

The prohibitions of Government Code Section 1090 provide that the Board of
Directors may not contract with any business in which another Director has a
financial interest.

Incompatible Office, Government Code Section 1099.

The basic rule is that public policy requires that when the duties of two offices are
repugnant or overlap so that their exercise may require contradictory or
inconsistent action, to the detriment to the other public interest, their discharge by
one person is incompatible with that interest. When a Director is sworn in for
such a second office, he/she is simultaneously terminated from holding the first
office.

14, REVIEW OF GENERAL MANAGER & LEGAL COUNSEL CONTRACTS

14.1

14.2

The District's General Manager's contract shall be reviewed by the Board of
Directors annually during the months of April and/or May of each year.

The District’s Legal Counsel's contract shall be reviewed by the Board of
Directors annually during the months of May and/or June of each year.

12
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CONTINUING EDUCATION

Directors are encouraged to attend educational conferences and professional
meetings when the purposes of such activities are to improve District operation.
Subject to budgetary constraints, there is no limit to the number of Directors
attending a particular conference or seminar when it is apparent that their
attendance is beneficial to the District.

REVIEW OF ADMINISTRATIVE DECISIONS

Any judicial review of any administrative act taken after a hearing by a district shall be
brought pursuant to Section 1094.5 of the Code of Civil Procedure.

MEMBERSHIP IN ASSOCIATIONS

171 The Board of Directors shall ordinarily hold membership in and attend meetings of
such national, state, and local associations as may exist which have applicability to the
functions of the District, and shall look upon such memberships as an opportunity for in-

service training.

17.2 The Board of Directors shall maintain membership in the Califomia Special
Districts Association and shall insure that annual dues are paid when due until otherwise

directed by the Board.

17.3 The Board of Directors shall maintain membership in the San Luis Obispo
Chapter of the California Special Districts Association and shall insure that annual dues are

paid when due.

17.4 At the regular Board meeting, a member of the Board shall be selected to
represent the District in accordance with said chapter's constitution/bylaws, and another
member of the Board or staff.

BOARD BY-LAWS REVIEW POLICY

The Board By-Laws and Policies shall be reviewed annually at the first regular meeting
in February. The review shall be provided by District Counsel and ratified by Board

action.
RESTRICTIONS ON BY-LAWS

The rules contained herein shall govern the Board in all cases to which they are
applicable, and in which they are not inconsistent with State or Federal laws.
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